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VALUATION 

Current Price C$4.52 
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FUNDAMENTALS 

Net Revenue (FY25)  C$343.3Mn 

Net Revenue (FY26E)  C$367.2Mn 

Net Revenue (FY27E)  C$350.6Mn 

Net Revenue (FY28E)  C$389.0Mn 
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EPS (FY26E)  (C$1.32) 

EPS (FY27E)  (C$0.03) 
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Aurora Cannabis Inc. (ACB) 

Global Medical Cannabis Continues to Drive Growth; 

Valuation Remains Compelling. 

◼ Key Takeaways: 

− Global medical cannabis drove topline growth, led by international 

markets, reinforcing ACB’s focus on regulated, physician-led medical 

channels. 

− Margins remained resilient, supported by favorable mix and GMP-led 

operations, despite softer adjusted EBITDA and higher operating 

expenses. 

− 4Q likely softer, but FY26 still expected to grow, with record revenue 

supported by global medical cannabis expansion. Medium-term outlook 

remains strong. 

− Strategic actions continue to improve earnings quality, including exit from 

lower-margin plant propagation and prioritization of higher-return 

medical markets. 

− Valuation remains attractive, with shares trading at a discount to history 

and peers despite improving margins and free cash flow outlook. 

◼ Global medical cannabis continues to drive topline growth. ACB 

reported net revenue of C$94.2 million in 3Q FY26 (quarter ending 

December 31, 2025), +7 y/y, reflecting higher contributions from the global 

medical cannabis and plant propagation segments, which was slightly offset 

by lower revenue from the consumer cannabis business. 

− Medical cannabis net revenue grew 12% y/y to C$76.2 million, led 

by 17% growth in international markets. The increase in medical 

cannabis revenue was primarily due to increased distributions in 

Germany and new product offerings in Poland, which combined with 

continued strong contributions from Canadian medical revenue. Medical 

cannabis comprised 81% of net revenue compared to 77% in the prior 

year and approximately 95% of adjusted gross profit. Adjusted gross 

margin for the segment held at 69%, driven by high-margin international 

markets and operational efficiencies, including Canadian-to-European 

sourcing. 

− Consumer cannabis net revenue came in at C$5.2 million, down from 

C$9.9 million in the year ago period. The y/y change was the expected 

result of ACB’s decision to prioritize sales to its higher-margin medical 

cannabis business. Adjusted gross margin for consumer cannabis was 

28% compared to 26% in the prior year quarter, driven by sales of higher-

margin products. 

− Bevo’s plant propagation net revenue increased to C$11.3 million, 

up 27% from C$8.9 million in the year ago period. Adjusted gross 

margins for plant propagation revenue fell to 16% compared to 40% in 

prior year quarter, driven by higher contract labor and utility costs, along 

with $1.1 million in inventory write-offs.
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◼ Operational efficiency improved; gross margins expanded and free cash flow remained positive. Adjusted 

EBITDA declined in 3Q but ACB is expected to end FY26 with EBITDA growth. 3Q FY26 adjusted gross margin 

came in at 62%, 100 basis points higher than the year ago period, with adjusted gross profit of C$55.6 million, +6% 

y/y. Both global medical cannabis and consumer cannabis segments generated higher margins than the year ago 

period. Adjusted gross margin for medical cannabis held stable at 69%, driven by high-margin international markets, 

while adjusted gross margin for consumer cannabis was 28% compared to 26% in the year ago period, driven by 

sales of higher-margin products. 

− Consolidated adjusted SG&A increased 14.5% to C$35.8 million. The y/y change was driven by higher 

professional fees and increased headcount and contract labor in Europe and Australia to support higher-margin 

market growth. 

− Adjusted net income held relatively stable at C$7.2 million vs. C$7.4 million a year ago. Net loss from 

continuing operations for the three months ending December 31, 2025 was C$1.7 million compared to a net 

income of C$28.1 million for the prior year period. 

− Adjusted EBITDA decreased to C$18.5 million from C$19.4 million a year ago. Adjusted EBITDA declined 

5% y/y, reflecting plant propagation margin pressure and higher adjusted SG&A. Management has guided that 

despite the softness in the third quarter, adjusted EBITDA for full year FY26 is expected to increase y/y with an 

expected range of C$52 million to C$57 million, driven by net revenue increases and industry leading margins 

in the global medical cannabis. 

− Free cash generation was C$15.5 million, down 43.4% y/y from C$27.4 million a year ago. This decrease 

was primarily due to a decrease in the working capital recovery of C$9.2 million. 

◼ ACB’s balance sheet remains one of the strongest in the global cannabis industry, with C$154 million in 

cash, cash equivalents and short-term investments as of December 31, 2025, with cannabis operations 

completely debt-free. In addition, a newly filed ATM provides up to $100 million of incremental capital 

flexibility to support targeted global medical cannabis investments/M&A across distribution, clinic infrastructure, 

and other medical cannabis adjacencies. ACB has already invested over C$40 million in capacity and quality 

upgrades across its existing facilities, resulting in renewed GMP certification for three sites and reinforcing cultivation 

as a core area of focus.  

Chart 1: ACB Adjusted Financials (Quarterly) 

 

Source: Exec Edge Research, ACB Filings. ACB’s Fiscal Year ends in March. 

◼ GMP-led, vertically integrated supply chain supports international growth and margin resilience. The 

company recently secured renewed three-year GMP certifications across three of its largest facilities, supporting 

uninterrupted access to key international markets such as Germany and underpinning pricing strength, consistency 

of supply, and margin resilience. Approximately 90% of annual manufacturing capacity is produced within Aurora’s 

EU and TGA GMP-certified facilities, ensuring compliance with stringent international standards. 
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− Poland continues to contribute to growth despite regulatory changes. Recent tightening around online 

consultations was effectively addressed by shifting toward clinic-based access, supported by ACB’s strong 

regulatory capabilities, product portfolio, and physician relationships. The company’s ability to adapt quickly 

limited disruption, with performance reinforcing confidence in executing through evolving regulations. 

− Australia offers a long-term mix upgrade opportunity despite near-term transition pressure. Australia 

remains an attractive medical cannabis market due to its broad range of product formats beyond flower and oil, 

allowing Aurora to better leverage its diversified portfolio and improve patient outcomes. While the company 

continues to shift the sales mix toward higher-value products, it noted temporary pressure on sales and gross 

profit as this transition plays out in the near term. 

− Germany remains a key growth engine, with strong volume growth and resilient core/premium pricing. 

The German medical cannabis market continues to expand rapidly, with imports reaching 72 metric tons in 2024 

and estimated to have more than doubled in 2025. ACB’s strong commercial execution and established 

reputation with wholesalers, distributors, and pharmacists have supported ongoing market share gains. While 

increased competition has created price pressure in the value segment, management noted that core and 

premium products accounting for the majority of sales have remained largely insulated from baseline pricing 

pressure, underscoring the strength of Aurora’s product mix and positioning. 

− Aurora Coast genetics platform enhances cultivation optionality and global supply positioning. The 

Aurora Coast genetics platform is a key strategic asset, with proven performance across both indoor and 

greenhouse cultivation. Importantly, Canada continues to be positioned as a best-in-class location for producing 

and exporting premium GMP flower at scale, reinforcing ACB’s competitive advantage as a reliable global 

medical cannabis supplier. 

Geography Highlights  

Australia 

✓ Holds the #2 market share in a $1 billion medical market 
✓ Overall portfolio is concentrated in value-priced products 
✓ Actively shifting the Australian sales mix toward the world-class core 

and premium products offered across global markets. 

Germany 

✓ Primary driver of their double-digit growth in international revenue 
✓ Potential changes to Germany’s cannabis telehealth frameworks 

remain uncertain. 
✓ Launched a new affordable medical cannabis brand, expanding 

patient options while maintaining quality standards. 
✓ Production is being doubled at the Germany facility to support yield 

improvements and operational efficiencies. 
✓ The German site joins recently recertified Canadian GMP facilities. 

Poland 

✓ Through collaboration and effective execution, they gained market 
share and maintained the #1 position in CY25. 

✓ Recognized as a key partner in advancing medical cannabis and 
benefiting from higher annual import limits. 

✓ Launched third proprietary cultivar in Poland 

U.K. 
✓ An influx of value products led to lower y/y sales in fiscal 3Q. 
✓ Strong presence in premium and super-premium segments 

Canada 

✓ Net revenue grew y/y in fiscal 3Q to a new record 
✓ Gained market share and remained a strong leader in medical 

cannabis 
✓ Focused on digital enhancement, product innovation, and superior 

patient experience, with particular emphasis on veteran patients.  

New Markets 
✓ Expanding into new European medical cannabis markets like Austria, 

France and Switzerland and monitoring potential opportunities in 
countries such as Ukraine and Turkey. 

   Source: Exec Edge Research, Company Conference call 
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◼ Strategic exit from plant propagation to sharpen focus on higher-return medical cannabis markets. ACB is 

divesting its lower-margin plant propagation operations by selling its controlling stake in Bevo to its other principal 

shareholders. The divestiture is aimed at concentrating resources and investment on the higher-growth and more 

profitable global medical cannabis segment. The transaction will allow ACB to retain some economic upside through 

earn-outs and facility-related arrangements, while freeing management bandwidth to focus on high-growth medical 

markets such as Germany, Poland, and the U.K., where execution has consistently driven positive financial results. 

Management indicated that the Bevo business will no longer be consolidated following the transaction and will be 

reported as discontinued operations. 

− ACB is also prioritizing profitability by reallocating resources away from lower-return Canadian 

consumer cannabis markets. Following a strategic review, ACB has decided to exit select markets within the 

lower Canadian consumer cannabis segment. While the company continues to evaluate the revenue run-rate of 

the exited markets, management highlighted that redirecting finite high-quality flower to higher-margin 

international medical channels is financially accretive. ACB will maintain flexibility around its Canadian consumer 

presence but indicated it would consider a full exit if focusing exclusively on global medical cannabis if it better 

supports long-term profitability and growth. 

◼ U.S. cannabis rescheduling is directionally positive but not yet an entry catalyst for ACB. The proposed shift 

in cannabis classification underscores a medical-first, tightly regulated framework, which aligns closely with ACB’s 

core strategy and experience operating across regulated international markets. However, based on the information 

available so far, rescheduling alone would not permit a Canadian, NASDAQ-listed company to directly enter the U.S. 

cannabis market. While the change could expand research opportunities and gradually open pathways for broader 

medical participation, the ultimate impact will depend on the specific regulatory details once finalized. Management 

emphasized that the growing focus on medical credibility and physician-led frameworks reinforces ACB’s long-term 

positioning, given its established expertise in global medical cannabis. At this stage, we view U.S. rescheduling as 

a longer-dated strategic option rather than a near-term earnings driver. 

◼ 4Q likely soft; FY26 still expected to deliver growth. Medium-term outlook remains strong. 4Q is expected to 

be softer both sequentially and year-over-year, reflecting near-term headwinds in certain markets and the impact of 

one-time costs, rather than a change to full-year expectations. 

− For FY26, management has guided global medical cannabis net revenue of C$269 million to C$281 million, 

driven by 10%–15% growth in the global medical cannabis segment. YTD FY26 global medical revenue of 

~C$211 million implies a lower 4Q contribution relative to recent quarters. Street estimates sourced from TIKR 

continue to call for FY26 consolidated revenue of C$367.2 million (+7% y/y), representing a record year for ACB. 

− Full-year adjusted EBITDA guidance stands at C$52 million to C$57 million, which implies a sequential and 

year-over-year decline in 4Q. Management has noted that certain one-time initiatives will weigh on cash flow in 

the fourth quarter; once these initiatives are completed, adjusted EBITDA is expected to move higher. 

◼ Beyond FY26, Street estimates sourced from TIKR point to continued growth and improving profitability . 

Revenue is expected to increase from C$367.2 million in FY26 to C$389.0 million by FY28, while adjusted EBITDA 

is forecast to expand from C$56.9 million to C$75.8 million over the same period. Adjusted EBITDA margins are 

expected to expand from 15.5% in FY26 to 19.5% in FY28, reflecting operating leverage and margin normalization. 

Free cash flow is also expected to turn sustainably positive, reaching C$61.8 million by FY28, as earnings growth 

and margin expansion translate more directly into cash generation. 

− Medium-term drivers remain intact. We believe the outlook through FY28 is supported by several structural 

drivers: 1) an expanding global medical cannabis footprint across Germany, Australia, and Poland, supported 

by EU GMP- and TGA-certified facilities that enable consistent access to regulated, higher-margin markets; 2) 

ongoing operational efficiency initiatives, including sustainable cost reductions, yield improvements, and 

optimized global production — particularly Canadian-to-European supply integration, which enhances gross 

margins; and 3) continued product innovation and portfolio evolution, including proprietary high-potency 

cultivars, expansion of core-to-premium offerings, and growth in inhalable extract formats, aligning with diverse 

regional patient and regulatory requirements. 
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Chart 2: ACB – Annual Revenue Estimates 

 

Source: Exec Edge Research, ACB Filings, TIKR. Forward Estimates from TIKR. ACB’s Fiscal Year ends in March. 

Chart 3: Adjusted EBITDA & Margin – Annual Chart 4: Free Cash Flow – Annual 

  

Source: Exec Edge Research, ACB Filings, TIKR. Forward Estimates from TIKR. ACB’s Fiscal Year ends in March. 

Chart 5: ACB – Forward Estimates  

Actuals & Forward Estimates | ACB, C$Mn FY24A FY25A FY26E FY27E FY28E 

Revenue 270.3 343.3 367.2 350.6 389.0 

   % Change YoY  55.7% 27.0% 7.0% -4.5% 11.0% 

Adj EBITDA  13.8 49.7 56.9 62.5 75.8 

   % Change YoY    261.4% 14.5% 9.8% 21.3% 

   % Adj EBITDA Margin 5.1% 14.5% 15.5% 17.8% 19.5% 

EPS -1.52 0.04 -1.32 -0.03 0.19 

   % Change YoY  75.5% 102.6% -3400.0% 97.7% 733.3% 

Free Cash Flow  -67.7 9.9 -19.7 59.5 61.8 

   % Change YoY    114.6% -299.0% 401.8% 4.0% 

   % Free Cash Flow Margin -25.0% 2.9% -5.4% 17.0% 15.9% 
 

 

Source: Exec Edge Research, ACB Filings, TIKR. Forward Estimates Sourced from TIKR. ACB’s Fiscal Year ends in March. 
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Valuation: Compelling Discount for a Global Medical Leader 

◼ Valuation remains attractive based on our analysis. The valuation discussion below is illustrative in nature and 

is not intended to represent a stock recommendation, price target, or a buy/sell/hold opinion. Our analysis 

incorporates multiple approaches, including historical valuation and peer comparisons. Any implied upside 

referenced is not a price target and is presented solely to provide context for relative valuation. 

◼ ACB continues to trade at a meaningful discount to both its own trading history and global cannabis peers, 

despite a strong earnings profile, expanding free cash flow, and leadership in regulated medical markets. 

While recent share price weakness reflects near-term earnings softness and transitional costs, we believe current 

valuation levels inadequately reflect the durability and quality of ACB’s global medical cannabis platform. 

− On a forward basis, ACB is trading at 0.73x NTM Price/Sales, representing a ~36% discount to its three-year 

historical average of 1.14x, and well below the peer group average of approximately 1.29x. This valuation gap 

has widened following the 3Q FY26 earnings release, despite no material deterioration in the company’s 

medium-term growth trajectory or margin profile. In our view, this dislocation reflects near-term uncertainty rather 

than a reassessment of long-term fundamentals. 

− Applying a reversion toward ACB’s historical average multiple on forward revenue implies an illustrative equity 

value of approximately C$400 million, or roughly C$7.00 per share. While we do not frame this as a price target, 

it highlights the degree of embedded downside protection at current levels, particularly given ACB’s balance 

sheet strength, absence of operating debt, and growing free cash flow profile. 

− The discount is similarly evident on an earnings basis. ACB is currently valued at ~3.95x FY27E EV/EBITDA, a 

level that we view as inconsistent with a business that is expected to deliver sustained EBITDA growth, margin 

expansion, and positive free cash generation through FY28. As transitional costs roll off and the company 

sharpens its focus on higher-return global medical markets following the Bevo divestiture, we believe EBITDA 

visibility and quality should continue to improve. 

◼ Overall, we view current valuation as attractive given ACB’s: 1) leadership position in global medical cannabis, 

2) high-margin, GMP-led operating model, 3) expanding international footprint, and 4) improving free cash flow 

trajectory. We believe the present multiple compression is unlikely to persist as near-term headwinds abate and the 

company demonstrates continued execution against its medium-term financial objectives.  

Chart 6: Valuation Analysis Based on NTM Price/Sales Multiple 

 

 

Source: Exec Edge Research, TIKR. Data as of 2/5 close. 

 



 
 

P a g e  |  7  

Chart 7: Trading Comps – ACB vs. Peers* 

 

Source: Exec Edge Research, TIKR. Data as of 2/5 close. *Negative values are excluded from calculation of the respective averages. 
 

Chart 8: ACB – Financial Snapshot 

 

Source: Exec Edge Research, ACB Filings. ACB’s Fiscal Year ends in March. FY23 is for 9-month period. 
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Disclaimer 
By using Exec Edge, Exec Edge Research, Executives-Edge.com or and any subdomain or premium service offered by 

Capital Markets Media LLC (collectively, “Exec Edge”), hereafter referred to as "Services", you acknowledge that (i) any 

and all Services provided are for informational purposes only and do not constitute a recommendation for any particular 

stock, company, investment, commodity, security, transaction, or any other method of trading featured in any place on 

Exec Edge (ii) Exec Edge does not guarantee the accuracy, completeness, or timeliness of the Services provided (iii) 

views offered by any Services, outside contributors, columnists, partners and employees are not specifically endorsed 

by Exec Edge, nor does Exec Edge hold any responsibility or liability for any actions, negative or otherwise, taken by 

you either directly or indirectly as a result of participating in any Services offered. 

Exec Edge, its employees, partners, and any other representatives will not, either directly or indirectly, be held liable, 

accountable, or responsible, in any capacity, to you or to any other person for any (i) errors, inaccuracies, or omissions 

from the Services including, but not limited to, quotes, rumors, chatter, financial data, and reports; (ii) interruptions, 

delays, or errors in delivery or transmission of the Services, (iii) damages or losses arising there from or occasioned 

because of, or by any reason of nonperformance. 

Exec Edge makes its best efforts to carefully research and compile all information available. In doing so, the published  

content may include mentions of rumors, chatter, or unconfirmed information, which may or may not be provided to Exec 

Edge for the purpose of being included on the Site. Nothing include on the Site, including statements on returns, share 

price gains, capital gains, or other forecast(s) shall be read as financial advice nor shall any of the foregoing be relied 

upon in making financial or investment decisions. Readers should beware that while unconfirmed information may be 

correlated with increased volatility in securities, price movements based on unofficial information may change quickly 

based on increased speculation, clarification, or release of official news. Any information on the Site may be outdated at 

the time of posting or of your review of same.  

Please be advised that foreign currency, stock, and option trading involves substantial risk of monetary loss. Neither 

Exec Edge nor its staff recommends that you buy, sell, or hold any security and nothing on the Site shall be considered 

to be investment advice.  Exec Edge does not offer investment advice, personalized or otherwise. All information 

contained on this website is provided as general commentary for informative and entertainment purposes, and does not 

constitute investment advice. No guarantee can be given for the accuracy, completeness, or timeliness of any information 

available on the Site.  

Liability 

Exec Edge reserves the right, at any time, and without notice to You, to change (i) any terms and services listed under 

Exec Edge's Terms of Service (ii) any portions of the Services, including but not limited to the discontinuation or 

elimination of any feature of the Services, including but not limited to the addition or removal of any Partner or employee 

content (iii) any fees or conditions established for usage of any of the Services provided by Exec Edge. Any changes to 

Exec Edge's Terms of Service or Services will be effective immediately following the posting of any modification to our 

Services and Terms of Service. 

Exec Edge will not accept liability for any loss or damage, including without limitation to, any loss of profit, which may 

arise directly or indirectly from use of or reliance on this information, whether specifically stated in the above Terms of 

Service or otherwise. Exec Edge recommends that you conduct your own due diligence and consult a certified financial 

professional for personalized advice about your financial situation. Exec Edge, its data providers, the financial exchanges 

and each of their affiliates (i) expressly disclaim the accuracy, adequacy, or completeness of any data on the Site; and 

(ii) shall not be liable for any errors, omissions or other defects in, delays or interruptions in such data; or (iii) for any 

actions taken in reliance thereon. Neither Exec Edge nor any of its information providers will be liable for any damages 

relating to your use of the information provided herein, including but not limited to financial loss. 

Material from Exec Edge may not be published in its entirety or redistributed without the approval of Exec Edge. 

Exec Edge does and seeks to do business with companies covered in research notes, including but not limited to 

conference sponsorships and other in-person and/or video events.  Exec Edge may also earn a fee from selling data, 

including information pertaining to persons accessing the site or research on specific companies. Such endeavors may 
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lead to additional revenue sources available to Exec Edge, including, but not limited to publications available on the Site 

as a result of paid-for research. 

Analyst Certification  

All of the views expressed in this report accurately reflect the personal views of the responsible analyst(s) about any and 

all of the subject securities or issuers. No part of the compensation of the responsible analyst(s) is, or will be, directly or 

indirectly, related to the specific recommendations or views expressed by the responsible analyst(s) in any report.  

Data 

Exec Edge, its data providers, the financial exchanges and each of their affiliates (A) expressly disclaim the accuracy, 

adequacy, or completeness of any data and (B) shall not be liable for any errors, omissions or other defects in, delays 

or interruptions in such data, or for any actions taken in reliance thereon. Neither Exec Edge nor any of its information 

providers will be liable for any damages relating to your use of the information provided herein. Either Exec Edge or its 

third party data or content providers have exclusive proprietary rights in the Site, the data generated by the Site, and 

information provided by You through your access and use of the Site. By using the Site, You agree that your information 

may be provided and/or sold to third parties. You agree not to copy, modify, reformat, download, store, reproduce, 

reprocess, transmit or redistribute any data or information found herein or use any such data or information in a 

commercial enterprise without obtaining prior written consent. All data and information is provided as is. 
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