
  

 

3Q FY25 Earning Update 

VALUATION 

Current Price $33.40 

52 Week Range $24.2–34.3 

Market Cap ($-Mn) 255.3 

Ent. Value ($-Mn) 303.4 

Shares Out. (Mn) 7.64 

Float 70.8% 

Avg. 3-Month Volume 0.04Mn 

Total Land (Acres)  50,500 

Source: Company Filings, TIKR 

 

FUNDAMENTALS 

Revenue (FY23) $39.9 Mn 

Revenue (FY24)  $46.6 Mn 

Revenue (9M FY25)  $43.2 Mn 

Adj. EBITDA (FY23) $23.0 Mn 

Adj. EBITDA (FY24) $29.7 Mn 

Adj. EBITDA (FY25E) $20.0 Mn 

Cash and cash 
equivalents (FY25E) 

$25 Mn 

Source: Company Filings, Management 

Guidance 
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Alico, Inc. (ALCO) 

Land Sales Ahead of Target Boost Transformation Momentum. 

Legislative Win for Corkscrew Grove a Key Milestone. FY25 

Outlook Reaffirmed. 

◼ Key Takeaways: 

− Final major citrus harvest completes strategic shift toward becoming a 

diversified land company. 

− Land sales ahead of target, reinforcing strategic transformation 

momentum. YTD land sales stand at $23.5 million with potential of an 

additional $25 million before FY25 end. 

− $16 million crop insurance recovery strengthens liquidity profile. 

− Full-year outlook points to strong balance sheet and higher land sales 

potential. FY2025 Adj. EBITDA guidance reaffirmed at $20 million. 

− Attractively valued, strong land monetization visibility. 

◼ Final major citrus harvest completes ALCO’s strategic shift toward 

becoming a diversified land company. ALCO completed its final major 

citrus harvest in 3Q FY25 (q/e June 2025), representing a key milestone in 

the company’s transformation into a diversified land enterprise. With capital 

intensive citrus operations concluded, ALCO is now well positioned to 

redirect financial and operational resources toward high-potential initiatives 

such as land development, conservation projects, and alternative agricultural 

uses. This strategic realignment not only strengthens the company’s balance 

sheet through land and equipment sales but also enhances long-term value 

creation by focusing on scalable, less volatile revenue streams. The harvest 

completion serves as an operational turning point, reinforcing management’s 

commitment to reshaping ALCO into a more resilient, growth-oriented land 

company. 

◼ Land sales ahead of target, reinforcing transformation momentum. 

ALCO surpassed its FY25 land sales goal during 3Q FY25, closing $9.3 

million in combined land and equipment transactions during the quarter. The 

land component included ~694 acres, bringing year-to-date land sales to 

$23.5 million from approximately 2,794 acres sold, exceeding the original 

$20 million guidance for FY 2025. This performance highlights the 

company’s strong execution in asset monetization, providing additional 

resources to advance strategic priorities, including real estate development 

approvals, infrastructure planning, and diversification of land-based revenue 

streams. Given the momentum, management feels there is potential to 

generate an additional $25 million in land sales before FY25 end. 

◼ $16 million crop insurance recovery strengthens liquidity profile. 

ALCO’s balance sheet has been strengthened by the receipt of $16.0 million 

in crop insurance proceeds, which played a key role in building its robust 

$42.1 million cash position. This influx of funds provides substantial financial 

flexibility to navigate the wind-down of citrus operations, invest in high-value 

land development projects such as Corkscrew Grove Villages, and execute 

its broader strategic transformation strategy while maintaining a strong 

balance sheet. 
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◼ Legislative win boosts Corkscrew Grove Villages development. The Florida legislature’s approval of the 

Corkscrew Grove Stewardship District in June 2025 is a key milestone in advancing ALCO’s flagship Corkscrew 

Grove Villages project. The district will enable efficient infrastructure financing, support the restoration and 

management of natural areas, and oversee administration of the master planned communities. In August, a five-

member board of supervisors was appointed by ALCO to foster collaboration with government agencies and 

community stakeholders, ensuring smooth execution. 

− Corkscrew Grove Villages’ multi-year entitlement approval effort on track. This process is anticipated to 

take ~one year, with the final decision by the Collier Board of County Commissioners expected in 2026. 

Additionally, ALCO has also submitted permits to the South Florida Water Management District and the U.S. 

Army Corps of Engineers for both villages. Construction on the first village could begin in 2028 or 2029 if all 

approvals are granted. ALCO is advancing the Corkscrew Grove Villages project through the entitlement process 

as a solo effort, leveraging experienced engineers, consultants, contractors, attorneys, and traffic experts 

familiar with large-scale projects in Collier County. At this early stage, the company does not require a 

development partner. 

◼ Near-term real estate development projects are advancing as planned, with an estimated present value of 

between $335 million-$380 million to be realized within the next 5 years. Management mentioned that near-

term real estate development projects including Corkscrew Grove Villages, Bonnet Lake, Saddlebag Grove, and 

Plant World properties continue advancing as planned. These four properties totaling ~5,500 acres maintain an 

estimated present value of between $335 million and $380 million and could be realized within the next 5 years from 

~10% of ALCO’s land holdings. 

− On track to successfully transition from citrus production to diversified land model. While maintaining 

~3,800 acres of retained groves and generating revenue through leased citrus operations, ALCO is no longer 

committing significant capital to citrus infrastructure. Instead, diversified agricultural partnerships such as leases 

to third-party citrus growers and arrangements with vegetable and fruit growers are generating income while 

keeping farmland productive. The company is also advancing its diversified agricultural strategy by securing 

agreements to lease approximately 5,250 acres to third-party citrus growers for the next season and engaging 

vegetable and fruit growers to clear up to 500 acres this season in lieu of lease payments. These initiatives will 

generate revenue while ensuring productive utilization of farmland during the company’s transformation period. 

◼ 3Q FY25 consolidated revenue declined on harvest timing shifts and contract expiration. ALCO reported 

revenue of $8.4 million in 3Q FY25, compared to $13.6 million in 3Q FY24. The decrease was primarily due to the 

early and mid-season and fresh fruit harvests beginning earlier in the first quarter of the year and ending earlier in 

the current quarter of 2025, partially driven by fruit drop as a result of hurricane Milton. The decrease was also driven 

by a decrease in grove management revenues as a result of the expiration of the Citrus grove management 

agreement on December 31, 2024. This was partially offset by a 28.5% increase in the price per pound solids of the 

Valencia crop under more favorable Tropicana contract terms and by higher rock and sand royalty income. Overall, 

revenue from Citrus operations declined by 41% y/y to $7.8 million, and Alico Citrus harvested approximately 2.1 

million pound solids in 3Q FY25, compared to 4.3 million pound solids of fruit a year ago. 

Chart 1: ALCO – Revenue 

 

Source: Exec Edge Research, Company Filings. ALCO’s FY ends in September each year. 
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− However, revenue from land management and other operations increased 57% y/y to $0.59 million, driven 

primarily by higher rock and sand royalty income and increased sod sales. These gains were partially offset by 

lower farming, grazing, and hunting lease revenues following the sale of the Alico Ranch. The segment’s strong 

performance reflects the benefits of ALCO’s shift toward diversified land use and monetization under its strategic 

transformation plan. 

◼ Profitability pressured by strategic transformation costs and weather impact. Operating expenses came in at 

$36.4 million compared to $17.9 million a year ago. The increase was driven by ALCO’s decision to wind down citrus 

operations and impairment of young trees. G&A expense increased to $2.87 million compared to $2.44 million a 

year ago, due to accelerated depreciation on certain administrative assets, higher employee costs and higher legal 

fees tied to the company’s strategic transformation. 

− ALCO reported a net loss attributable to common stockholders of $18.3 million in 3Q FY25 vs. a loss of $2.0 

million in 3Q FY24. The increase was driven by $40.7 million in accelerated depreciation, primarily tied to citrus 

trees, as part of the company’s strategic transformation and the decision to wind down citrus operations. Lower 

citrus revenues, stemming from reduced harvest volumes following the damage caused by Hurricane Milton in 

October 2024, further weighed on results. These pressures were partially offset by $16 million in crop insurance 

proceeds and a $7.8 million tax benefit. The results also reflect the company’s seasonal revenue concentration 

during the second and third quarters, though management expects these patterns to diminish as citrus 

operations are phased out. 

◼ Core profitability remains strong as adjusted EBITDA – the key metric to track going forward – rose sharply 

and management reaffirmed its FY2025 Adjusted EBITDA guidance of $20 million. ALCO’s 3Q FY25 Adjusted 

EBITDA came in at $19.3 million, up from $1.3 million a year ago. The increase was supported by crop insurance 

proceeds, gains from land and equipment sales, and cost benefits from winding down citrus operations, underscoring 

the company’s ability to generate solid operating cash flows during its strategic transformation. Based on current 

trends and management’s guidance, FY25 Adjusted EBITDA is projected at ~$20 million, positioning the company 

to deliver a strong and profitable year despite the planned wind-down of its citrus operations. 

Chart 2: Adjusted EBITDA 

 

Source: Exec Edge Research, Company Filings. ALCO’s FY ends in September each year. Adjusted EBITDA = EBITDA as further adjusted for 

impairment of long-lived assets and restructuring and other charges. 

◼ Balance sheet remains strong with declining debt, a healthy 9.37x current ratio, and cash and cash 

equivalents of $42.1 million. Total debt declined to $85.2 million, with net debt reduced to $43.2 million from $89 

million at the end of FY24, reflecting proceeds from land and equipment sales. ALCO had ~$92.5 million in available 

borrowings under its credit line, while minimum liquidity requirement under its credit agreement stood at $7.4 million, 

providing ample capacity to fund ongoing transformation initiatives and pursue opportunistic growth opportunities. 
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◼ Full-year outlook points to strengthened balance sheet and higher land sales potential. ALCO expects to end 

FY25 with ~$25 million in cash and net debt of around $60 million, with only the minimum required balance of $2.5 

million on its revolving line of credit. Management continues to expect ~$20 million in adjusted EBITDA for the year. 

YTD FY25, the company has achieved $23.5 million in land sales, surpassing its original $20 million target, and 

management believes there is potential to generate an additional $25 million before year end. This momentum could 

push total land sales above $45 million in FY25, boosting adjusted EBITDA, accelerating debt reduction, and 

enhancing shareholder returns. 

Chart 3: ALCO – Management Guidance 

Metric FY25 Guidance (as of 3Q FY25) 

Land Sales Revenue $23.5M done with potential for an additional $25M 

Adjusted EBITDA $20M 

Net Debt (End of FY25) $60M 

Cash Balance (End of FY25) $25M 
 

Source: Exec Edge Research, Company Filings and Management estimates. ALCO’s FY ends in September each year. Adjusted EBITDA = EBITDA 

as further adjusted for impairment of long-lived assets and restructuring and other charges. 

Attractively Valued Given Strong Land Monetization Visibility 

◼ While we do not have a price target for ALCO, our analysis shows that the stock has upside potential from 

current levels. Please note that the following analysis is for illustrative purposes and is not meant to be a stock 

recommendation/price target or a buy/sell/hold recommendation on the stock. Given ALCO’s transition to being a 

land management company, we have used the discounted cash flow (DCF) method that takes into account the 

expected cash flows from ALCO’s property portfolio in the coming years. Please note that the upside shown in 

the analysis below is not a stock price target and is just an illustration of the valuation analysis conducted 

by us. 

◼ Our DCF analysis shows that ALCO is undervalued. We note that management has guided for the near-term 

potential of the 5,500 acres (10% of total portfolio) currently under development at $335-$380 million over the next 

five years. Working with the higher end of the guided range, and assuming an even split over the next five years 

gives an annualized cash flow run rate of $76 million (actuals may vary by year basis stages of development and 

commercialization.) We apply a 12% discount rate to arrive at the present value of these projected cash flows over 

the next five years. This gives us a valuation of $274 million or $35.9/share. 

− We note that this number likely has upside potential, driven by 1) potential increase in land price/value as 

agricultural land gets converted to residential and commercial development parcels and regulatory approvals 

come through, 2) long-term development potential of $140-$170 million of the next 15% of the land portfolio 

(~7,100 acres) that will be developed by ALCO in due course (5 years+), and 3) value of ALCO’s agricultural 

land, which management estimates at $175-$200 million. Overall, current market cap of ~$255 million presents 

a discount to the long-term portfolio value potential of $650-$750 million estimated by the management. 

Chart 4: ALCO – Valuation 

 

Source: Exec Edge Research, Management Estimates, TIKR. Stock Price Data as of 8/13 close. 
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Chart 5: ALCO – Financial Snapshot 

    

Source: Exec Edge Research, Company Filings, TIKR. ALCO’s FY ends in September each year. Adjusted EBITDA = EBITDA as further adjusted 

for impairment of long-lived assets and restructuring and other charges. 
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Disclaimer 
By using Exec Edge, Exec Edge Research, Executives-Edge.com or and any subdomain or premium service offered by 

Capital Markets Media LLC (collectively, “Exec Edge”), hereafter referred to as "Services", you acknowledge that (i) any 

and all Services provided are for informational purposes only and do not constitute a recommendation for any particular 

stock, company, investment, commodity, security, transaction, or any other method of trading featured in any place on 

Exec Edge (ii) Exec Edge does not guarantee the accuracy, completeness, or timeliness of the Services provided (iii) 

views offered by any Services, outside contributors, columnists, partners and employees are not specifically endorsed 

by Exec Edge, nor does Exec Edge hold any responsibility or liability for any actions, negative or otherwise, taken by 

you either directly or indirectly as a result of participating in any Services offered. 

Exec Edge, its employees, partners, and any other representatives will not, either directly or indirectly, be held liable, 

accountable, or responsible, in any capacity, to you or to any other person for any (i) errors, inaccuracies, or omissions 

from the Services including, but not limited to, quotes, rumors, chatter, financial data, and reports; (ii) interruptions, 

delays, or errors in delivery or transmission of the Services, (iii) damages or losses arising there from or occasioned 

because of, or by any reason of nonperformance. 

Exec Edge makes its best efforts to carefully research and compile all information available. In doing so, the published  

content may include mentions of rumors, chatter, or unconfirmed information, which may or may not be provided to Exec 

Edge for the purpose of being included on the Site. Nothing include on the Site, including statements on returns, share 

price gains, capital gains, or other forecast(s) shall be read as financial advice nor shall any of the foregoing be relied 

upon in making financial or investment decisions. Readers should beware that while unconfirmed information may be 

correlated with increased volatility in securities, price movements based on unofficial information may change quickly 

based on increased speculation, clarification, or release of official news. Any information on the Site may be outdated at 

the time of posting or of your review of same.  

Please be advised that foreign currency, stock, and option trading involves substantial risk of monetary loss. Neither 

Exec Edge nor its staff recommends that you buy, sell, or hold any security and nothing on the Site shall be considered 

to be investment advice.  Exec Edge does not offer investment advice, personalized or otherwise. All information 

contained on this website is provided as general commentary for informative and entertainment purposes, and does not 

constitute investment advice. No guarantee can be given for the accuracy, completeness, or timeliness of any information 

available on the Site.  

Liability 

Exec Edge reserves the right, at any time, and without notice to You, to change (i) any terms and services listed under 

Exec Edge's Terms of Service (ii) any portions of the Services, including but not limited to the discontinuation or 

elimination of any feature of the Services, including but not limited to the addition or removal of any Partner or employee 

content (iii) any fees or conditions established for usage of any of the Services provided by Exec Edge. Any changes to 

Exec Edge's Terms of Service or Services will be effective immediately following the posting of any modification to our 

Services and Terms of Service. 

Exec Edge will not accept liability for any loss or damage, including without limitation to, any loss of profit, which may 

arise directly or indirectly from use of or reliance on this information, whether specifically stated in the above Terms of 

Service or otherwise. Exec Edge recommends that you conduct your own due diligence and consult a certified financial 

professional for personalized advice about your financial situation. Exec Edge, its data providers, the financial exchanges 

and each of their affiliates (i) expressly disclaim the accuracy, adequacy, or completeness of any data on the Site;  and 

(ii) shall not be liable for any errors, omissions or other defects in, delays or interruptions in such data; or (iii) for any 

actions taken in reliance thereon. Neither Exec Edge nor any of its information providers will be liable for any damages 

relating to your use of the information provided herein, including but not limited to financial loss. 

Material from Exec Edge may not be published in its entirety or redistributed without the approval of Exec Edge. 

Exec Edge does and seeks to do business with companies covered in research notes, including but not limited to 

conference sponsorships and other in-person and/or video events.  Exec Edge may also earn a fee from selling data, 

including information pertaining to persons accessing the site or research on specific companies. Such endeavors may 
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lead to additional revenue sources available to Exec Edge, including, but not limited to publications available on the Site 

as a result of paid-for research. 

Analyst Certification  

All of the views expressed in this report accurately reflect the personal views of the responsible analyst(s) about any and 

all of the subject securities or issuers. No part of the compensation of the responsible analyst(s) is, or will be, directly or 

indirectly, related to the specific recommendations or views expressed by the responsible analyst(s) in any report.  

Data 

Exec Edge, its data providers, the financial exchanges and each of their affiliates (A) expressly disclaim the accuracy, 

adequacy, or completeness of any data and (B) shall not be liable for any errors, omissions or other defects in, delays 

or interruptions in such data, or for any actions taken in reliance thereon. Neither Exec Edge nor any of its information 

providers will be liable for any damages relating to your use of the information provided herein. Either Exec Edge or its 

third party data or content providers have exclusive proprietary rights in the Site, the data generated by the Site, and 

information provided by You through your access and use of the Site. By using the Site, You agree that your information 

may be provided and/or sold to third parties. You agree not to copy, modify, reformat, download, store, reproduce, 

reprocess, transmit or redistribute any data or information found herein or use any such data or information in a 

commercial enterprise without obtaining prior written consent. All data and information is provided as is. 
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