
  

 

4Q25 Earnings Update 

VALUATION 

Current Price $2.85 

52 Week Range $2.00-6.08 

Market Cap ($-Mn) 45.5 

Shares Out. (Mn) 15.97 

Float 43.5% 

Avg. 3-Month Vol. (Mn.) 0.01 

NTM P/Sales 1.52x 

Source: TIKR. NTM multiple based on midpoint 

of 2026 revenue guidance of $28-$32 million. 

 

FINANCIAL SUMMARY 

2025 Sales ($Mn) 14.2 

2026E Sales ($Mn) 30.0 

2026E Adj. EBITDA ($Mn) 3.5 

Source: Company Filings. 2026E revenue 
based on midpoint of guidance of $28-$32 
million. 2026E Adj. EBITDA based on 
midpoint of guidance of $3.2-$3.8 million. 

 

STOCK PRICE PERFORMANCE 

 

Source: TIKR 

 

CONTACT 

Exec Edge Research 

research@executives-edge.com 

 

 

Please refer to the Disclaimer at the 
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Barfresh Food Group, Inc. (BRFH) 

Vertical Integration Unlocks Next Phase of Growth. Positioned for 

Accelerated Growth and Potential Re-Rating. 

◼ Key Takeaways: 

− Record 4Q25 revenue of $5.4 million (+94% y/y) underscores structural 

inflection as vertical integration removes prior supply constraints. Arps 

acquisition drives ~90% in-house production, improving supply control. 

− Customer recovery is accelerating, while the 7-year Nevada win 

reinforces momentum in the underpenetrated K-12 channel. 

− 2026 guidance of $28-32M revenue and $3.2-3.8M EBITDA reflects 

transition year, with back-half weighted growth and margin recovery. 

− At ~$45 million market cap (~1.5x 2026E sales), valuation does not 

reflect capacity-driven growth, EBITDA inflection, or long-term $200 

million+ revenue potential, supporting rerating potential. 

◼ Record quarter underscores structural inflection as BRFH transitions 

from a supply-constrained, outsourced model to a vertically integrated 

platform following the acquisition of Arps Dairy. 4Q25 results marked a 

step-change in growth for BRFH, with revenue increasing 94% y/y to $5.4 

million (vs. $2.8 million in the prior year period), while 2025 revenue reached 

a record $14.2 million (+33% y/y vs. $10.7 million in 2024), driven primarily 

by the inclusion of ~$2.9 million contribution from the recently acquired Arps 

Dairy business alongside improved supply availability into the back half of 

the year. This growth is expected to continue, with management guiding to 

1Q26 revenue of $5.0-5.2 million and 2026 revenue of $28-32 million. 

Importantly, management noted that underlying legacy Barfresh growth 

remained constrained throughout 2025 due to prior co-manufacturing 

limitations, reinforcing that the reported growth step-up is not purely demand-

driven but rather a function of supply normalization. Improved supply in the 

back half enabled customer reintroductions and reorder normalization, 

supporting a more sustained revenue ramp as constraints ease. 

− Profitability reflects the transitional nature of the model shift.  

4Q25 gross margin declined to ~3% (vs. 26% in 4Q24) and 2025 gross 

margin fell to ~22% (vs. 34% y/y), driven by startup costs, production 

transition, and the inclusion of lower-margin legacy dairy operations. 

Adjusted EBITDA was a loss of ~$1.1 million in 4Q25 (vs. -$0.6 million 

in the prior year) and ~$2.1 million for 2025, reflecting integration costs 

and the initial ramp of internal manufacturing.  

− Operating expenses remained relatively controlled, reflecting 

disciplined cost management despite ongoing scale-up. Selling, 

marketing and distribution expenses for 2025 came in at $3.2 million (vs. 

$3.1 million in 2024), while G&A expenses were $3.2 million (vs. $3.0 

million). The modest increase across both cost lines suggests controlled 

overhead growth even as the company navigated integration efforts and 

prepared for capacity expansion. Net loss for 4Q25 improved to $0.76 

million (vs. $0.85 million y/y), while 2025 net loss narrowed to $2.7 million 

from $2.8 million a year ago, indicating gradual progress toward 

profitability even as the company continues to invest in scaling 

operations. 
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◼ Arps Dairy acquisition enables ~90% in-house production, removing supply constraints and positioning 

BRFH for scale. The acquisition of Arps Dairy represents a fundamental shift in BRFH’s operating model, 

transitioning from a fragmented co-manufacturing structure to a vertically integrated platform with direct control over 

production, logistics, and capacity planning. This acquisition brought an operational 15,000 square foot processing 

facility, where production commenced immediately, along with a 44,000 square foot state-of-the-art manufacturing 

facility in Defiance, Ohio, significantly expanding the company’s internal capacity footprint. Management highlighted 

that ~90% of revenue is now produced internally, enabling fulfillment of orders that were previously unattainable 

under third-party constraints. Operationally, this transition addresses the primary bottleneck that historically limited 

growth, namely inconsistent supply availability that constrained revenue conversion despite underlying demand. In 

2025, supply disruptions led to lost customers, missed orders, and constrained channel expansion. By contrast, the 

current model enables both customer re-engagement and proactive pipeline expansion. 

◼ Customer recovery and large district win reinforce demand visibility in core K-12 channel. A central focus in 

4Q25 was rebuilding relationships with previously lost customers following supply disruptions earlier in the year, 

resulting in meaningful reintroductions as supply reliability improved. Given prior product adoption and existing 

procurement relationships, these reactivated accounts represent high-probability revenue with lower acquisition 

friction. Alongside customer recovery, BRFH continues to demonstrate traction in new customer acquisition, 

highlighted by the successful securing of a 7-year contract win with the largest school district in Nevada (serving 

>300,000 students), representing one of the largest district wins in the company’s history. This win validates both 

product-market fit and improved supply credibility, particularly given that large district procurement decisions are 

highly sensitive to reliability and execution consistency. 
− Despite wins at this scale, overall penetration in the education channel remains only ~5%, underscoring 

substantial runway for growth both within existing districts and across new opportunities. Expansion within 

currently served districts remains a key driver, supported by multi-site rollout and daypart expansion through 

products such as Pop & Go. 

− With manufacturing capacity now in place, the company is transitioning from a protect base business stance to 

a more proactive go-to-market approach, targeting both deeper penetration within K-12 and expansion into 

adjacent channels such as foodservice, retail, and petrol & convenience. While this shift reflects increased 

commercial activity, revenue contribution from newly acquired accounts is expected to build progressively, with 

a more meaningful impact on growth likely into FY27 as capacity constraints fully ease and pipeline conversion 

improves. 

◼ Growth outlook is supported by structural drivers that position BRFH for scalable expansion, led by 

manufacturing control and significant capacity upside. First, the acquisition of Arps Dairy provides direct control 

over production, improving operational efficiency, supply reliability, and enabling faster innovation and product 

scaling. Second, upon completion of the facility expansion, BRFH is expected to have capacity to support over $200 

million in annual revenue, representing a step-change in production capability. The enhanced infrastructure and 

optimized layout are expected to drive efficiencies, support margin expansion, and provide the foundation for 

sustained growth. Third, BRFH remains in the early stages of penetrating the K-12 channel, with recent large district 

wins signaling strengthening momentum and a long runway for growth. Finally, beyond core product lines, the 

expanded facility enables both internal product expansion and third-party co-manufacturing, creating incremental, 

diversified revenue streams. 

− Manufacturing transition underpins near-term stability and long-term scalability, with capacity 

expansion central to the growth outlook. Current operations are supported by an older facility which, while 

not optimal, is sufficient to meet near-term demand and maintain customer supply, reinforcing the importance of 

the Arps Dairy acquisition. Looking ahead, the new facility (expected online later in 2026) will provide fully built-

out infrastructure, enabling incremental capacity on existing lines as well as flexibility to add new production 

lines over time. This positions BRFH to scale both its core product portfolio and new offerings while supporting 

a broader revenue mix. 2026 is expected to be a stabilization year, with growth driven by customer recovery and 

incremental wins, setting the stage for a more meaningful inflection in FY27 as operational efficiencies improve 

and capacity utilization ramps. 

◼ 2026 expected to be a transition year with hockey-stick growth (back-half weighted) and margin recovery. 

Management updated FY26 guidance to $28-32 million in revenue representing +97-125% y/y growth, reflecting a 

more conservative ramp due to extended facility completion timelines now expected by 4Q26. Quarterly cadence is 
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expected to be back-half weighted, with 1Q26 revenue guided to $5.0-5.2 million, reflecting the updated equipment 

timeline.  
− 2Q has historically been a weaker quarter for the legacy Barfresh business due to school seasonality; however, 

the inclusion of Arps introduces a counter-seasonal revenue stream through ice cream mix, supporting a higher-

than-normal 2Q revenue base. This dynamic carries into 3Q, which remains the company’s strongest quarter, 

now benefiting from both peak Barfresh demand and continued contribution from Arps. As a result, the combined 

business mix provides improved revenue continuity and supports a more visible back-half ramp driven by 

seasonality and incremental contribution from new account wins. 
− EBITDA inflection expected in 2026, marking a transition to sustained profitability. Adjusted EBITDA is 

guided to be in the $3.2–3.8 million range in 2026, implying a material swing from 2025 losses and an EBITDA 

margin of ~11–12% at the midpoint, with expansion weighted to 2H26. The guidance also contemplates EBITDA 

breakeven at a quarterly level, reflecting underlying seasonality and the ongoing ramp of the business as it 

scales. 

Chart 1: BRFH – Quarterly Revenue Chart 2: BRFH – Annual Revenue and EBITDA 

  

Source: Exec Edge Research, Company Filings. 1Q26E based on midpoint of Management Guidance of $5-$5.2 million. 2026E annual revenue based 
on midpoint of Management Guidance of $28-$32 million. 2026E Adjusted EBITDA based on midpoint of Management Guidance of $3.2-$3.8 million. 

◼ Illustrative 2027 outlook highlights significant operating leverage potential, driven by new customer 

opportunities. Based on illustrative figures presented in BRFH’s investor presentation (not to be interpreted as 

formal guidance), management outlined a potential pathway to ~$70 million in revenue by 2027 (vs. ~$28-32 million 

base in 2026), driven by ~$40 million+ incremental contribution from new customer opportunities currently under 

discussion. This potential is contingent on conversion of current discussions and incremental capital deployment to 

support capacity expansion.  

− On profitability, illustrative adjusted EBITDA could scale to ~$14.5-16.5 million in 2027 (vs. ~$3.2-3.8 million 

base), supported by ~$11 million in incremental EBITDA from these opportunities. These assumptions are 

underpinned by strong inbound interest from large, branded customers amid constrained U.S. dairy 

manufacturing capacity, as well as the company’s expanded production footprint, which could support up to 

~$250 million in long-term revenue capacity, highlighting substantial operating leverage as utilization ramps. 

◼ Financing and grant support enhance flexibility while accelerating manufacturing build-out and capacity 

expansion. Working capital dynamics reflect the transition to a capacity-enabled model, with inventory increasing 

to ~$1.7 million at year-end 2025 (vs. ~$1.1 million in 3Q25), supporting improved service levels and seasonal 

demand fulfillment. Cash and receivables totaled ~$2.3 million at year-end 2025. In March 2026, BRFH secured a 

$7.5 million senior convertible note, enabling repayment of the mortgage on its Defiance facility and full ownership 

of the manufacturing plant. The financing also accelerates construction timelines, positioning the company to 

transition into the enhanced facility by end-2026. Additionally, a $2.4 million government grant will support the 

installation of specialized equipment required for full-scale production, further enhancing capacity and scalability. 
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Attractive Valuation with Scope for Re-Rating as Growth Accelerates 

◼ Our analysis shows that the BRFH stock has upside potential from current levels. The following analysis is 

illustrative in nature and does not constitute a price target or investment recommendation. We assess valuation 

using a combination of absolute (time-series) and relative (peer-based) approaches to frame potential re-rating as 

growth and profitability improve. 

◼ BRFH currently trades at a discount to both its historical trading range and relevant peers, despite evidence 

of a profitability inflection and a step-change in revenue growth. Based on management guidance, BRFH is 

positioned to deliver ~111% topline growth (at the midpoint of guidance) alongside a profitability inflection, with up to 

$3.5 million of adjusted EBITDA expected in 2026E. This outlook is driven by improved supply reliability, reactivation 

of education accounts, and incremental daypart expansion – dynamics not reflected in the current multiple. At 

present, BRFH trades at 1.52x NTM P/S (based on 2026E sales of $30.0 million), representing a ~36.7% discount 

to its one-year mean of 2.4x and well below its one-year peak multiple of 3.92x. 

− Applying a 3.3x P/S multiple (conservative relative to the one-year peak) to BRFH’s 2026E revenue 

estimate implies a meaningfully higher implied equity value (~$6.2/share) versus the current share price. 

Importantly, this does not require premium multiple expansion, only a reversion toward prior levels as revenue 

growth accelerates. 

− Relative to peers, BRFH trades at 1.52x NTM P/Sales versus a peer average of 1.80x, despite a strong 

forward growth profile. We believe this discount is increasingly difficult to justify as BRFH demonstrates 

sustained reorder cadence in education, benefits from SKU-level compliance dynamics that support retention, 

and establishes a clearer margin trajectory as Arps ramps and transition costs normalize. 

◼ We believe re-rating may be driven by execution consistency, including consecutive quarters of revenue growth, 

stable gross margins through the manufacturing transition, positive adjusted EBITDA, and demonstrated consistency 

in supply and fulfillment as the company scales its integrated production model. As these milestones are met, we 

see scope for BRFH’s valuation to converge toward historical and peer benchmarks. 

Chart 3: Valuation Analysis Based on P/Sales Multiple 

 
 

Source: Exec Edge Research. 2026E annual revenue based on midpoint of Management Guidance of $28-$32 million. Data as of 4/1/26 close. 

Chart 4: Trading Comps – BRFH vs. Peers 

 

Source: Exec Edge Research. BRFH’s 2026E annual revenue based on midpoint of Management Guidance of $28-$32 million. Data as of 4/1/26 
close.  
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Chart 5: BRFH – Financial Snapshot 

 

Source: Exec Edge Research, Company Filings. Note: BRFH has published select financials as part of its 4Q25 earnings update. 10k/full year financial 
statements are currently expected to be filed by April 15, 2026. 
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Disclaimer 
By using Exec Edge, Exec Edge Research, Executives-Edge.com or and any subdomain or premium service offered by 

Capital Markets Media LLC (collectively, “Exec Edge”), hereafter referred to as "Services", you acknowledge that (i) any 

and all Services provided are for informational purposes only and do not constitute a recommendation for any particular 

stock, company, investment, commodity, security, transaction, or any other method of trading featured in any place on 

Exec Edge (ii) Exec Edge does not guarantee the accuracy, completeness, or timeliness of the Services provided (iii) 

views offered by any Services, outside contributors, columnists, partners and employees are not specifically endorsed 

by Exec Edge, nor does Exec Edge hold any responsibility or liability for any actions, negative or otherwise, taken by 

you either directly or indirectly as a result of participating in any Services offered. 

Exec Edge, its employees, partners, and any other representatives will not, either directly or indirectly, be held liable, 

accountable, or responsible, in any capacity, to you or to any other person for any (i) errors, inaccuracies, or omissions 

from the Services including, but not limited to, quotes, rumors, chatter, financial data, and reports; (ii) interruptions, 

delays, or errors in delivery or transmission of the Services, (iii) damages or losses arising there from or occasioned 

because of, or by any reason of nonperformance. 

Exec Edge makes its best efforts to carefully research and compile all information available. In doing so, the published  

content may include mentions of rumors, chatter, or unconfirmed information, which may or may not be provided to Exec 

Edge for the purpose of being included on the Site. Nothing include on the Site, including statements on returns, share 

price gains, capital gains, or other forecast(s) shall be read as financial advice nor shall any of the foregoing be relied 

upon in making financial or investment decisions. Readers should beware that while unconfirmed information may be 

correlated with increased volatility in securities, price movements based on unofficial information may change quickly 

based on increased speculation, clarification, or release of official news. Any information on the Site may be outdated at 

the time of posting or of your review of same.  

Please be advised that foreign currency, stock, and option trading involves substantial risk of monetary loss. Neither 

Exec Edge nor its staff recommends that you buy, sell, or hold any security and nothing on the Site shall be considered 

to be investment advice.  Exec Edge does not offer investment advice, personalized or otherwise. All information 

contained on this website is provided as general commentary for informative and entertainment purposes, and does not 

constitute investment advice. No guarantee can be given for the accuracy, completeness, or timeliness of any information 

available on the Site.  

Liability 

Exec Edge reserves the right, at any time, and without notice to You, to change (i) any terms and services listed under 

Exec Edge's Terms of Service (ii) any portions of the Services, including but not limited to the discontinuation or 

elimination of any feature of the Services, including but not limited to the addition or removal of any Partner or employee 

content (iii) any fees or conditions established for usage of any of the Services provided by Exec Edge. Any changes to 

Exec Edge's Terms of Service or Services will be effective immediately following the posting of any modification to our 

Services and Terms of Service. 

Exec Edge will not accept liability for any loss or damage, including without limitation to, any loss of profit, which may 

arise directly or indirectly from use of or reliance on this information, whether specifically stated in the above Terms of 

Service or otherwise. Exec Edge recommends that you conduct your own due diligence and consult a certified financial 

professional for personalized advice about your financial situation. Exec Edge, its data providers, the financial exchanges 

and each of their affiliates (i) expressly disclaim the accuracy, adequacy, or completeness of any data on the Site;  and 

(ii) shall not be liable for any errors, omissions or other defects in, delays or interruptions in such data; or (iii) for any 

actions taken in reliance thereon. Neither Exec Edge nor any of its information providers will be liable for any damages 

relating to your use of the information provided herein, including but not limited to financial loss. 

Material from Exec Edge may not be published in its entirety or redistributed without the approval of Exec Edge. 

Exec Edge does and seeks to do business with companies covered in research notes, including but not limited to 

conference sponsorships and other in-person and/or video events.  Exec Edge may also earn a fee from selling data, 

including information pertaining to persons accessing the site or research on specific companies. Such endeavors may 
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lead to additional revenue sources available to Exec Edge, including, but not limited to publications available on the Site 

as a result of paid-for research. 

Analyst Certification  

All of the views expressed in this report accurately reflect the personal views of the responsible analyst(s) about any and 

all of the subject securities or issuers. No part of the compensation of the responsible analyst(s) is, or will be, directly or 

indirectly, related to the specific recommendations or views expressed by the responsible analyst(s) in any report.  

Data 

Exec Edge, its data providers, the financial exchanges and each of their affiliates (A) expressly disclaim the accuracy, 

adequacy, or completeness of any data and (B) shall not be liable for any errors, omissions or other defects in, delays 

or interruptions in such data, or for any actions taken in reliance thereon. Neither Exec Edge nor any of its information 

providers will be liable for any damages relating to your use of the information provided herein. Either Exec Edge or its 

third party data or content providers have exclusive proprietary rights in the Site, the data generated by the Site, and 

information provided by You through your access and use of the Site. By using the Site, You agree that your information 

may be provided and/or sold to third parties. You agree not to copy, modify, reformat, download, store, reproduce, 

reprocess, transmit or redistribute any data or information found herein or use any such data or information in a 

commercial enterprise without obtaining prior written consent. All data and information is provided as is. 


