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Terrestrial Energy Inc. (IMSR) 

Updated Unit Economics Strengthen Value Capture as Texas A&M, 

Fuel and NRC Progress Advance Commercialization 

◼ Key Takeaways: 

− 2Q26 advanced IMSR across all three execution pillars, with Texas A&M-

RELLIS moving into site-level development, NRC licensing progress 

continuing, and DOE-backed reactor and fuel programs advancing. 

− Updated unit economics materially strengthen the long-term model, with 

estimated lifetime revenue per plant rising 29% to ~$2.7 billion from $2.1 

billion and blended gross margin increasing to 33% from 22%. 

− Recurring value capture is increasingly central to the model, with 79% of 

lifetime revenue generated post-construction and Core-unit/Fuel Salt 

supply carrying 33%/40% gross margins. 

− Liquidity remains sufficient to support a higher 2H26 investment 

cadence, with approximately $283.4 million of cash and investments and 

no financial debt. 

− Valuation remains milestone-driven, with upside dependent on continued 

regulatory, project, fuel and financing de-risking. 

◼ 2Q26 reinforced IMSR’s milestone-driven commercialization roadmap; 

the more important development was a material improvement in the 

long-term economics of the business. Terrestrial Energy advanced across 

all three execution pillars, engineering and regulation, supply chain, and 

commercial development, with Texas A&M moving into site execution, NRC 

and DOE programs progressing, and Riot advancing toward first-site 

selection.  At the same time, management raised estimated lifetime revenue 

per IMSR Plant to approximately $2.7 billion from $2.1 billion and blended 

gross margin to 33% from 22%, with 79% of revenue expected after 

construction through Core-unit and Fuel Salt supply. 

◼ Commercial and regulatory execution improved visibility into IMSR’s 

next phase of development. Site control and development agreements 

moved the flagship RELLIS project into active site-level work, while NRC 

approval of the PIE methodology added a second reusable foundational 

element to the IMSR licensing basis and continued TETRA/TEFLA progress 

further advanced the licensing and fuel-readiness pathway. We view these 

developments as strengthening the quality of IMSR’s flagship project while 

further de-risking the path toward commercial deployment. 

◼ Liquidity remains a meaningful strategic advantage as IMSR moves 

into a more execution-intensive phase. The company ended 2Q26 with 

approximately $283.4 million of cash and investments, while quarterly burn 

declined to $6.4 million, or approximately $2.2 million per month, from $7.9 

million in 1Q26. With spending expected to increase in 2H26 as site work, 

testing and program activity ramp, the balance sheet and absence of 

financial debt provide substantial flexibility to fund near-term de-risking 

without creating near-term financing pressure. 
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◼ Texas A&M-RELLIS made the most important project-level progression during the quarter, moving from 

commercial project selection toward site-specific execution. Terrestrial Energy signed ground-lease and 

research agreements covering approximately 77 acres at RELLIS, securing site control and enabling 

characterization and environmental work required for a future NRC construction permit application. The company 

subsequently engaged Zachry Nuclear to support site characterization and data collection, adding established 

nuclear engineering capability to the development effort. We view this as a meaningful step beyond the original 

project announcement, as RELLIS is now progressing from commercial intent toward a controlled development site 

with work underway to support permit preparation. The next phase should be measured by progress through site 

characterization, environmental review and construction-permit preparation. These activities are contributing to the 

expected 2H26 spending ramp, but successful execution would further reduce project risk and improve readiness 

for licensing, financing and eventual construction. 

Chart 1: Three Pillar Execution Progress – 2Q26 Progress 

 

Source: Exec Edge Research, IMSR Investor Deck 

◼ The unit-economics reset meaningfully improves the revenue and gross-profit potential embedded in each 

successful IMSR deployment. Following roughly 12 to 18 months of additional engineering work, management 

increased estimated cumulative revenue per IMSR Plant to approximately $2.7 billion from $2.1 billion, or roughly 

29%, while blended gross margin rose to 33% from 22%. The revision reflects refinement of the underlying 

economics rather than a change in the plant design or business model. The revised model includes approximately 

$98 million of pre-construction revenue at a 23% margin, $477 million of construction services and component supply 

at 26%, $1.58 billion of Core-unit supply at 33%, and $583 million of Fuel Salt supply at 40%. 

− More importantly, the revised economics shift value capture toward recurring, higher-margin revenue 

generated after construction. Core-unit and Fuel Salt supply together represent 79% of estimated lifetime 

revenue and carry gross margins of 33% and 40%, respectively, strengthening IMSR’s positioning as a 

capital-light technology and supply provider rather than a plant owner or engineering contractor. Core-

unit economics are particularly important: a standard dual-reactor IMSR Plant is expected to require 16 Core-

units over a 56-year operating life, with replacement approximately every seven years and cumulative Core-unit 

revenue of roughly $1.6 billion. Each successful deployment therefore creates a multi-cycle installed-base 

opportunity extending well beyond initial construction. 

− The addressable market has also expanded, further increasing the potential value of successful fleet 

deployment. Management now estimates IMSR’s current serviceable addressable market at approximately 

$1.6 trillion and the 2050 opportunity at approximately $2.3 trillion, up $400 billion from the prior $1.9 trillion 

estimate. The 2050 opportunity is split roughly between $1.2 trillion of OECD industrial heat demand and $1.1 

trillion of OECD electricity demand. Combined with higher per-plant economics, the larger market materially 

expands IMSR’s long-term commercial opportunity, although realization remains dependent on licensing, 

manufacturing scale-up and project conversion. 
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Chart 2: Each IMSR Plant Represents $2.7 billion in Lifetime Revenue Opportunity 

  

Source: Exec Edge Research, IMSR Investor Deck. Unit economics reflect Terrestrial Energy management estimates at NCP status. 

◼ Fuel strategy remains a core IMSR differentiator, combining a simpler supply-chain pathway with a 

meaningful recurring revenue opportunity. Management estimates approximately $583 million of Fuel Salt 

revenue over the life of an IMSR Plant, representing 21% of lifetime revenue at a 40% gross margin. IMSR uses 

standard-assay LEU enriched below 5% U-235, avoiding the HALEU supply constraints facing many advanced-

reactor designs, while Westinghouse is working with Terrestrial Energy on the supply of enriched uranium 

tetrafluoride and TEFLA is developing the downstream process required to produce commercial IMSR Fuel Salt. 

Because IMSR is liquid-fueled, the production chain eliminates a separate physical fabrication step involving fuel 

pins, assemblies or TRISO particles, while qualification is focused on establishing the thermophysical characteristics 

of the liquid fuel chemistry rather than demonstrating the structural performance of physical fuel elements and 

cladding. While commercial Fuel Salt production and qualification still need to be completed, the combination of 

standard enrichment and fewer fabrication steps could reduce an important source of fuel supply complexity and 

support a high-margin, long-duration revenue stream. Liquid fuel qualification remains less familiar to regulators, 

however, and still represents an execution requirement. 

◼ NRC approval of the PIE methodology adds a second reusable element to the IMSR licensing basis. The 

broader regulatory program is now shifting toward the technical data required for plant licensing and commercial 

readiness. The approval follows the earlier Principal Design Criteria report, with both analyses able to be referenced 

in future applications without repeating the underlying regulatory review, an important feature for standardized fleet 

deployment. Management expects at least two additional Topical Report submissions during the remainder of 2026, 

while TETRA continues to generate reactor data for a future NRC operating license application, TEFLA advances 

the commercial Fuel Salt production process, and expanded graphite irradiation testing at NRG Petten supports 

materials qualification and supplier selection. Supply chain execution is also progressing through continued 

procurement of fuel, components and services for TETRA and TEFLA, alongside Westinghouse engagement on 

enriched uranium tetrafluoride supply. We view progress across these programs as continuing to reduce the key 

regulatory, technical and supply chain dependencies ahead of commercial deployment. 
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Chart 3: 2Q26 Milestones Advance Licensing and Commercial Execution 

 

Source: Exec Edge Research, IMSR Investor Deck 

◼ The Riot collaboration remains IMSR’s largest incremental data-center opportunity, but the next meaningful 

milestone is conversion of the 4GW framework into an identifiable first project. Riot and Terrestrial Energy are 

evaluating multiple IMSR Plants representing up to 4GW of potential nuclear capacity within the broader 7.8GW 

commercial pipeline, with management now focused on down-selecting an initial site. We believe the opportunity 

should increasingly be measured by progress toward site control, development scope, financing and offtake rather 

than aggregate GW, as first-site selection would begin converting a broad commercial framework into a site-specific 

development opportunity. 

− IMSR’s separate non-nuclear power block could provide Riot with a differentiated speed-to-power 

pathway while the nuclear portion is developed. Management indicated that the Thermal and Electric Facility 

could potentially operate initially using natural gas, providing power within approximately five years before 

transitioning to nuclear heat while retaining gas as backup. Importantly, the same steam and power systems 

would subsequently be used with nuclear heat, supporting a dual-purpose capital structure rather than creating 

stranded balance-of-plant investment. This could help address near-term data-center power requirements, 

although we would not ascribe material incremental value to the concept until a specific site and commercial 

structure are established. 

◼ Project financing should become an increasingly important measure of commercial de-risking as IMSR’s 

project pipeline advances, particularly given Terrestrial Energy’s capital-light role. Management does not 

expect first-of-a-kind projects to rely solely on conventional non-recourse project finance, with early deployments 

more likely to require a combination of strategic customer capital, infrastructure partners and government support. 

Importantly, Terrestrial Energy intends to direct corporate capital toward engineering, licensing, Core-unit 

manufacturing and Fuel Salt production rather than owning and funding multibillion-dollar generating assets. We 

therefore view evidence of third-party capital formation around Texas A&M, Riot and other projects as an increasingly 

important commercial KPI, as it would validate the ability to advance deployments while preserving the company’s 

capital-light business model. 

◼ Leadership additions are increasingly aligned with the next phase of licensing and project execution. Pamela 

Cowan joined as EVP of Engineering in July with more than 35 years of nuclear-sector experience, while Kathryn 

McCarthy joined the Board following senior nuclear-project roles at Idaho National Laboratory and Oak Ridge 

National Laboratory. The organizational buildout is also beginning to show in the cost base, with 2Q26 G&A expense 

rising approximately $0.7 million sequentially to $8.0 million, including roughly $0.5 million of higher stock-based 

compensation. We view the increase as primarily supporting execution capacity as RELLIS enters site work, 

additional NRC submissions are prepared, and TETRA/TEFLA activity advances. 
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Investment Ramp Supports Commercialization Roadmap; Plant-Level Economics Remain Attractive 

◼ Financial performance remained consistent with IMSR’s pre-revenue development stage, with sequential 

loss improvement primarily reflecting testing timing and higher investment income rather than a change in 

underlying spending requirements. Net loss narrowed to $9.4 million from $10.5 million in 1Q26, while R&D 

declined approximately $1.1 million sequentially to $3.5 million as certain testing expenditures shifted between 

periods and G&A increased to $8.0 million from approximately $7.3 million. Other income improved to approximately 

$2.35 million, supported by $2.48 million of interest and dividend income and minimal interest expense. We continue 

to view GAAP earnings as a secondary KPI at this stage, with the more relevant measure being whether development 

spending translates into licensing, technical and commercial milestones. 

◼ Liquidity remains a meaningful strategic advantage as IMSR enters a more execution-intensive phase of 

commercialization and project development. Terrestrial Energy ended June with approximately $283.4 million of 

cash and investments, compared with $289.9 million at the end of 1Q26, while quarterly cash burn declined to $6.4 

million, or approximately $2.2 million per month, from $7.9 million in 1Q26. The improvement largely reflected timing 

and scope changes across testing activities, including the expanded graphite irradiation program, while management 

expects spending to increase through the second half as RELLIS site characterization, testing, DOE-backed 

TETRA/TEFLA programs and organizational capacity ramp. Working-capital requirements remain modest, with 

accounts payable and accrued expenses of approximately $4.3 million and total current liabilities of only $6.2 million 

at quarter end. With more than $280 million of liquidity and no financial debt, IMSR retains substantial flexibility to 

fund this higher level of activity without near-term financing pressure. A key monitorable is whether the 2H26 

spending ramp converts into tangible regulatory, technical and project milestones that further de-risk 

commercialization. 

◼ 2H26 should be defined by higher investment and additional de-risking across licensing, project 

development and the two principal supply businesses. Management continues to expect at least two additional 

NRC Topical Report submissions during the remainder of 2026, while work at the approximately 77-acre Texas A&M-

RELLIS site should progress through characterization, environmental evaluation and preparation for a future 

construction permit application. TETRA and TEFLA remain central to generating licensing-quality reactor data and 

developing the commercial Fuel Salt production process, while additional graphite irradiation cycles support 

materials qualification and supplier down-selection. Commercially, the next steps include advancing Riot toward first-

site selection within the previously announced up-to-4GW framework and developing the Core-unit and Fuel Salt 

production capabilities that underpin 79% of estimated lifetime plant revenue and the revised ~$2.7 billion per-plant 

economics. With spending expected to rise from the $6.4 million 2Q26 burn, we believe 2H26 execution should be 

judged less on near-term earnings and more on whether incremental investment converts into tangible licensing, 

site, fuel and manufacturing milestones that support the targeted 2034 first commercial operation. 

Valuation Remains Compelling as Milestone Execution Supports Re-Rating 

◼ Disclaimer: Exec Edge does not publish proprietary estimates, ratings, price targets, or investment 

recommendations. The valuation discussion below is illustrative only and is based on company filings, management 

commentary, and third-party data and estimates. It does not constitute a recommendation, price target, rating, or 

prediction of future pricing. 

◼ IMSR’s current valuation assigns a relatively modest enterprise value to the technology and development 

platform despite substantial liquidity and improving commercial economics. At $5.81 per share, Terrestrial 

Energy carries a market capitalization of roughly $616 million and adjusted enterprise value of approximately $332 

million after netting $283.4 million of cash and investments at 2Q26 end, with no meaningful financial debt. Liquidity 

therefore represents approximately 46% of current equity value, while the remaining enterprise value reflects the 

company’s reactor technology and IP, two approved foundational NRC analyses, Texas A&M-RELLIS development 

site, DOE-supported TETRA and TEFLA programs, and commercial project pipeline. 

◼ The valuation discount has widened despite continued regulatory, commercial and economic de-risking. At 

approximately $5.81 per share, IMSR trades well below the current Street target mean of $13.50. The shares also 

remain more than 40% below the $10.00 SPAC transaction price. More recently, adjusted EV has declined 

approximately 31% from the ~$482 million level at our May earnings update to ~$332 million currently, despite 

subsequent progress across Texas A&M site development, continued NRC and DOE execution, and the increase in 

estimated lifetime revenue per plant to ~$2.7 billion from $2.1 billion with blended gross margin rising to 33% from 

22%. IMSR remains pre-revenue and meaningful licensing, engineering and project execution risks remain, but 



 
 

P a g e  |  6  

continued progress across NRC submissions, RELLIS development, Fuel Salt and Core-unit manufacturing, Riot 

first-site selection and project financing should incrementally reduce the probability discount applied to future 

deployments. 

Chart 4: IMSR is Trading at a Discount to the Street’s Price Target (Mean) 

 

Source: Exec Edge Research, TIKR. Street’s Price Target (Mean) sourced from TIKR. Current data as of 8/12 close. 

◼ Relative valuation provides additional context for the re-rating opportunity. Established Gen III operators 

command substantially higher EVs supported by operating assets and cash flows, while pre-revenue Gen IV 

developers trade primarily on regulatory progress, project visibility, fuel readiness and execution credibility. Within 

the advanced-reactor group, IMSR’s ~$332 million adjusted enterprise value remains toward the lower end of the 

peer range, despite substantial liquidity and continued progress across licensing, site development and commercial 

readiness. Given material differences in reactor technology, licensing maturity and business model, peer EVs are 

not directly comparable, but the current discount reinforces the extent to which commercialization timing and 

execution risk remain embedded in IMSR’s valuation. Successful delivery against upcoming regulatory, fuel, project 

and financing milestones provides the clearest pathway toward narrowing that gap. 

Chart 5: Trading Comps – IMSR vs. Peers 

   

Source: Exec Edge Research, TIKR. Forward estimates sourced from TIKR. Data as of 8/12 close. 
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Chart 6: IMSR Financial Snapshot  

 

Source: Exec Edge Research, IMSR SEC Filings 
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Disclaimer 
By using Exec Edge, Exec Edge Research, Executives-Edge.com or and any subdomain or premium service offered by 

Capital Markets Media LLC (collectively, “Exec Edge”), hereafter referred to as "Services", you acknowledge that (i) any 

and all Services provided are for informational purposes only and do not constitute a recommendation for any particular 

stock, company, investment, commodity, security, transaction, or any other method of trading featured in any place on 

Exec Edge (ii) Exec Edge does not guarantee the accuracy, completeness, or timeliness of the Services provided (iii) 

views offered by any Services, outside contributors, columnists, partners and employees are not specifically endorsed 

by Exec Edge, nor does Exec Edge hold any responsibility or liability for any actions, negative or otherwise, taken by 

you either directly or indirectly as a result of participating in any Services offered. 

Exec Edge, its employees, partners, and any other representatives will not, either directly or indirectly, be held liable, 

accountable, or responsible, in any capacity, to you or to any other person for any (i) errors, inaccuracies, or omissions 

from the Services including, but not limited to, quotes, rumors, chatter, financial data, and reports; (ii) interruptions, 

delays, or errors in delivery or transmission of the Services, (iii) damages or losses arising there from or occasioned 

because of, or by any reason of nonperformance. 

Exec Edge makes its best efforts to carefully research and compile all information available. In doing so, the published  

content may include mentions of rumors, chatter, or unconfirmed information, which may or may not be provided to Exec 

Edge for the purpose of being included on the Site. Nothing include on the Site, including statements on returns, share 

price gains, capital gains, or other forecast(s) shall be read as financial advice nor shall any of the foregoing be relied 

upon in making financial or investment decisions. Readers should beware that while unconfirmed information may be 

correlated with increased volatility in securities, price movements based on unofficial information may change quickly 

based on increased speculation, clarification, or release of official news. Any information on the Site may be outdated at 

the time of posting or of your review of same.  

Please be advised that foreign currency, stock, and option trading involves substantial risk of monetary loss. Neither 

Exec Edge nor its staff recommends that you buy, sell, or hold any security and nothing on the Site shall be considered 

to be investment advice.  Exec Edge does not offer investment advice, personalized or otherwise. All information 

contained on this website is provided as general commentary for informative and entertainment purposes, and does not 

constitute investment advice. No guarantee can be given for the accuracy, completeness, or timeliness of any information 

available on the Site.  

Liability 

Exec Edge reserves the right, at any time, and without notice to You, to change (i) any terms and services listed under 

Exec Edge's Terms of Service (ii) any portions of the Services, including but not limited to the discontinuation or 

elimination of any feature of the Services, including but not limited to the addition or removal of any Partner or employee 

content (iii) any fees or conditions established for usage of any of the Services provided by Exec Edge. Any changes to 

Exec Edge's Terms of Service or Services will be effective immediately following the posting of any modification to our 

Services and Terms of Service. 

Exec Edge will not accept liability for any loss or damage, including without limitation to, any loss of profit, which may 

arise directly or indirectly from use of or reliance on this information, whether specifically stated in the above Terms of 

Service or otherwise. Exec Edge recommends that you conduct your own due diligence and consult a certified financial 

professional for personalized advice about your financial situation. Exec Edge, its data providers, the financial exchanges 

and each of their affiliates (i) expressly disclaim the accuracy, adequacy, or completeness of any data on the Site;  and 

(ii) shall not be liable for any errors, omissions or other defects in, delays or interruptions in such data; or (iii) for any 

actions taken in reliance thereon. Neither Exec Edge nor any of its information providers will be liable for any damages 

relating to your use of the information provided herein, including but not limited to financial loss. 

Material from Exec Edge may not be published in its entirety or redistributed without the approval of Exec Edge. 

Exec Edge does and seeks to do business with companies covered in research notes, including but not limited to 

conference sponsorships and other in-person and/or video events.  Exec Edge may also earn a fee from selling data, 

including information pertaining to persons accessing the site or research on specific companies. Such endeavors may 
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lead to additional revenue sources available to Exec Edge, including, but not limited to publications available on the Site 

as a result of paid-for research. 

Analyst Certification  

All of the views expressed in this report accurately reflect the personal views of the responsible analyst(s) about any and 

all of the subject securities or issuers. No part of the compensation of the responsible analyst(s) is, or will be, directly or 

indirectly, related to the specific recommendations or views expressed by the responsible analyst(s) in any report.  

Data 

Exec Edge, its data providers, the financial exchanges and each of their affiliates (A) expressly disclaim the accuracy, 

adequacy, or completeness of any data and (B) shall not be liable for any errors, omissions or other defects in, delays 

or interruptions in such data, or for any actions taken in reliance thereon. Neither Exec Edge nor any of its information 

providers will be liable for any damages relating to your use of the information provided herein. Either Exec Edge or its 

third party data or content providers have exclusive proprietary rights in the Site, the data generated by the Site, and 

information provided by You through your access and use of the Site. By using the Site, You agree that your information 

may be provided and/or sold to third parties. You agree not to copy, modify, reformat, download, store, reproduce, 

reprocess, transmit or redistribute any data or information found herein or use any such data or information in a 

commercial enterprise without obtaining prior written consent. All data and information is provided as is. 


