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SOL Strategies Inc. (STKE) 

Houdini Adds a High-Margin Growth Engine as STKE Evolves into a 

Broader Blockchain Infrastructure Platform 

◼ Key Takeaways: 

− STKE is increasingly built around three reinforcing value engines, 

validator infrastructure, privacy and cross-chain technology, and a 

productive SOL treasury. 

− Houdini contributed C$1.17 million of revenue in June at a 66% EBITDA 

margin, adding a less SOL-price-dependent growth engine. 

− Core staking and validation income fell 80% y/y to C$0.62 million, while 

3.4 million SOL of AuD and 100% uptime support recovery potential. 

− Houdini’s 40+ integrations, expanding sales channels, and Zyga 

integration broaden B2B, privacy, and cross-chain monetization across 

the infrastructure platform. 

− At 2.6x FY27E revenue vs. 6.6x for blockchain infrastructure peers, 

STKE offers rerating potential alongside substantial SOL treasury 

backing. 

◼ Houdini materially changes the earnings mix and marks the clearest 

step yet in STKE's evolution toward a broader blockchain infrastructure 

platform. STKE reported C$1.79 million of operating revenue in 3Q FY26 

(quarter ending June 30, 2026), down 41% from C$3.04 million in the prior-

year quarter, but the composition of revenue changed materially following the 

June 1 closing of Houdini. Swap aggregator fees contributed C$1.17 million 

from only one month of ownership, representing approximately 65% of 

quarterly operating revenue, while combined staking and validation income 

fell to C$622,000 from C$3.04 million y/y. Houdini also contributed 

C$768,000 of EBITDA, implying a 66% EBITDA margin, while the call 

separately referenced approximately C$685,000 of operating income and a 

margin of roughly 60%. We believe the quarter provides tangible evidence 

that STKE can add SOL-price-independent transaction revenue alongside 

validator infrastructure and a productive SOL treasury, broadening the 

earnings model within its core blockchain infrastructure strategy. 

◼ STKE is increasingly organized around three interconnected value 

engines, validator infrastructure, privacy and cross-chain technology, 

and a productive SOL treasury, with each reinforcing the broader 

blockchain infrastructure platform. The validator business monetizes 

third-party SOL through staking commissions, MEV, and transaction fees 

without requiring STKE to own the delegated assets, creating a balance-

sheet-light recurring revenue engine. The owned treasury adds a second 

layer by generating staking yield while also providing productive collateral 

that can support strategic financing and infrastructure expansion. Houdini 

and Zyga extend the model into privacy, cross-chain execution, transaction 

routing, and transaction and software-driven revenue across 120+ 

blockchain networks, with more than 50% of Houdini's trailing transaction 

volume touching Solana. Together, the model increasingly combines 

infrastructure, treasury, and privacy technology that can compound through 

different but complementary economic channels, broadening STKE beyond 

a single-chain or token-price-dependent earnings model. 

August 20, 2026 
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Chart 1: STKE – Three Interconnected Engines 

 

Source: Exec Edge Research, Company Filings, Management Commentary 

◼ Lower protocol issuance is accelerating the shift toward AuD, MEV and transaction-driven validator 

monetization. Staking income fell 59% y/y to C$530,000 from C$1.29 million, while validation service income 

declined 95% to approximately C$92,000 from C$1.75 million, taking combined income to C$622,000 versus C$3.04 

million in 3Q FY25 and approximately C$1.15 million in 2Q FY26. Importantly, gross validator rewards fell to 2,531 

SOL from 8,789 SOL y/y, while staking rewards declined to 4,295 SOL from 6,271 SOL. After 375 SOL of validator 

fees, net validator income was 2,156 SOL, taking total staking and validating income to 6,451 SOL versus 15,060 

SOL a year ago, down 57%. This marks a change from 2Q, when weaker CAD revenue primarily reflected SOL-

price pressure despite more resilient token-denominated generation. With Solana disinflation reducing issuance and 

network competition pressuring validator commissions, recovery increasingly depends on AuD, transaction activity, 

MEV capture, and monetization per delegated SOL rather than token price alone. 

Chart 2: Staking and Validation Income 

 

Source: Exec Edge Research, Company Filings. STKE’s FY ends in September. 

◼ We believe Houdini’s first month provides encouraging initial validation of the strategic rationale behind 

the acquisition and immediately adds a high-margin second operating engine. Houdini generated C$1.2 

million of revenue and C$685,531 of operating income during June, implying a reported operating margin of ~59%. 

Management characterized the result as roughly 60% operating margin and 66% EBITDA margin, while noting that 

the first month was in line with expectations and that the June run-rate would imply a less-than-three-year payback 

on the acquisition before any future growth. Importantly, management also indicated that the September quarter 
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was looking promising and that integration had been seamless to date, making 4Q FY26 the first period in which we 

will see three full months of Houdini inside consolidated results. 

− The next leg of upside is scaling Houdini across its expanding wallet and exchange distribution. Houdini 

generated ~$13 million of revenue in 2025, had processed ~$2.8 billion of cumulative volume by August 6, and 

expanded to 40+ wallet and exchange partners across 120+ blockchain networks, with more than 50% of trailing 

volume touching Solana. The platform is non-custodial and also addresses the broader crypto-to-crypto mobility 

opportunity across chains, an area STKE views as underdeveloped relative to traditional fiat on- and off-ramp 

infrastructure. The existing infrastructure, people, and technology can support significantly higher revenue with 

limited incremental expense, with the principal growth investment expected to be additional marketing; 

management also characterized the B2B opportunity as particularly large and highlighted HoudiniPay as an 

easily executable product extension. STKE has already built new sales funnels, added sales resources, and is 

pursuing additional wallet and exchange integrations, creating a capital-light growth model in which higher 

transaction volume can leverage largely fixed routing infrastructure. If that operating leverage holds, Houdini 

can expand consolidated margins and B2B monetization without requiring additional SOL purchases or validator 

incentives, making distribution growth and marketing efficiency as important as headline transaction volume. 

◼ Strong validator performance and embedded distribution provide a foundation to rebuild AuD and expand 

monetization per SOL. Assets under Delegation ended June at 3.4 million SOL, or ~C$355 million, down ~11% 

from 3.8 million SOL at March quarter-end and 8% from 3.74 million SOL a year ago, while STKE continued to serve 

33,000+ unique wallets and maintained 100% validator uptime. Orangefin generated a 5.84% average APY in June 

versus the Solana network average of 5.53%, a 31 bps advantage, while the Seeker validator alone had attracted 

27,000+ wallets. Together with STKE’s role as sole staking provider to the VanEck Solana ETF, these embedded 

and institutional channels provide balance-sheet-light routes to stabilize and rebuild delegation after AuD declined 

from more than 4.0 million SOL earlier in FY26. 

◼ The owned treasury remains a productive third value engine, generating recurring staking yield while 

providing strategic balance-sheet flexibility. As of June 30, 2026, STKE held 459,792 SOL, more than 4.5x the 

100,746 SOL held around its FY24 pivot, alongside additional STKESOL and JTO positions. Approximately 205,620 

SOL was staked directly to company-operated validators at quarter-end, with management indicating the owned 

treasury earns approximately 6% annual staking rewards. This creates a recurring yield stream independent of third-

party delegation growth while retaining upside to SOL appreciation and providing productive collateral that can be 

deployed for strategic financing. The distinction is increasingly important as STKE broadens into Houdini: the 

treasury can continue compounding in SOL units while transaction infrastructure provides a separate cash-earnings 

engine, with the two supporting different but complementary sources of value creation. 

◼ A key shift within the validator stack is from issuance-driven rewards toward transaction and liquid-staking 

economics. STKE’s infrastructure processes more than 1 million transactions per day, creating monetization 

opportunities through commissions, MEV and transaction fees as protocol emissions decline; during 3Q, the 

company began deploying Jito’s block assembly marketplace on two nodes to improve participation in transaction-

driven economics. SIMD-0550 proposes faster Solana disinflation, while SIMD-0553 would introduce resource-

based transaction fees tied more directly to network compute usage, potentially accelerating this shift. STKE 

indicated support for both proposals and said it intends to vote accordingly, viewing the changes as constructive for 

Solana's longer-term economics despite the near-term pressure faster disinflation could place on staking rewards. 

STKESOL adds a separate fee-bearing layer, ending June with ~646,000 SOL across 1,300+ wallets versus 

~768,000 SOL at March quarter-end, down ~16% q/q but still above the 500,000+ SOL deposited at launch. The 

product distributes stake across roughly 75 validators and allows STKE to earn a share of pooled staking rewards 

without owning the underlying SOL. As protocol issuance declines, growth in validator monetization should 

increasingly depend on AuD, MEV, transaction fees and STKESOL activity rather than token rewards alone. 

◼ Zyga adds a proprietary technology layer that STKE can now potentially commercialize through Houdini’s 

existing distribution. STKE acquired substantially all of Darklake’s assets and core development team in April, 

including Zyga, a proprietary zero-knowledge proving system developed from technology that placed second in the 

DeFi track of the Colosseum Global Radar Hackathon among 1,300+ submissions. Zyga is designed to enable 

private, MEV-resistant execution and confidential on-chain workflows, with the team now evaluating applications 

across Houdini’s retail and B2B ecosystem. Houdini gives the technology an existing distribution base across 

wallets, exchanges and transaction flow rather than requiring standalone customer acquisition; successful 

integration could improve product differentiation, monetization per transaction and margins. 
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− STKE has completed five strategic transactions since November 2024, including Orangefin, Laine, 

Cogent, Darklake and Houdini. The acquisitions have expanded the platform from validator infrastructure into 

analytics, liquid staking, privacy technology and cross-chain execution. Management remains open to further 

M&A but is emphasizing distribution, differentiated technical capabilities and talent over deal volume, making 

the key proof point increasingly revenue, EBITDA and per-share value creation from the assets already 

acquired. 

◼ Treasury-backed financing preserved SOL exposure while providing acquisition capital without liquidating 

core holdings. STKE financed Houdini’s cash consideration through Solana-based DeFi rather than selling SOL, 

with 252,851 SOL worth approximately C$26.4 million pledged to Kamino at June 30 against C$13.9 million of 

borrowings. The facility carried an approximately 3% variable rate and a 75% liquidation threshold, while pledged 

assets continued generating staking yield. At quarter-end, STKE had C$1.9 million of cash and C$37.3 million of 

current liabilities, but also C$48.3 million of digital assets, including roughly C$22 million of unencumbered assets 

available for liquidity. This approach preserved SOL exposure and avoided crystallizing a sale during weak market 

conditions, but increased the sensitivity of liquidity and collateral coverage to token prices ahead of the $5.75 million 

Houdini seller-note payment due December 1. 

Chart 3: Key Performance Indicators as of June 2026 

 

Source: Exec Edge Research, Company Website 

◼ Noncash charges mask a significantly narrower underlying EBITDA deficit, with Houdini beginning to 

demonstrate operating leverage. Effective June 1, STKE ceased qualifying as an investment entity under IFRS 

10 and began consolidating controlled subsidiaries, including Houdini, making 3Q both an economic and reporting 

transition. STKE reported a C$17.6 million net loss, or C$0.49 per share, versus C$8.2 million, or C$0.40, y/y, 

including C$5.43 million of digital-asset revaluation losses, C$4.00 million of impairment, C$1.81 million of 

amortization, and C$1.30 million of share-based compensation. Management characterized more than C$15 million 

of quarterly expenses as noncash and cited an underlying EBITDA loss of just over C$1.1 million versus positive 

adjusted EBITDA of approximately C$1.3 million in 3Q FY25. Professional fees, management remuneration, and 

G&A increased approximately 70% y/y to C$2.58 million, while Houdini generated C$768,000 of EBITDA in June 

alone, making 4Q an important test of whether a full-quarter contribution can absorb the larger cost base and move 

underlying profitability toward breakeven. 

◼ The expanded equity base has funded platform growth, but the 72% increase in shares outstanding raises 

the hurdle for per-share value creation. Shares outstanding increased approximately 72% from 23.0 million at 

September 30, 2025 to 39.5 million by mid-August through the LIFE financing, ATM issuance, convertible 

conversions, acquisition consideration, and other equity issuance. Through 9M FY26, operating activities used 

C$7.8 million of cash versus C$8.1 million y/y, while financing activities supplied C$31.8 million and investing 

activities consumed C$24.0 million, including treasury deployment and acquisitions. The capital raised has 

expanded STKE’s capacity to build the platform, but incremental value creation now depends on converting that 

investment into stronger revenue, EBITDA and per-share economics across Houdini, validator monetization and 

Zyga commercialization. 

◼ 4Q should provide the first clear read on STKE’s transition toward a broader, more diversified infrastructure 

earnings model. Houdini contributed C$1.17 million of swap revenue and C$768,000 of EBITDA in only one month 

versus C$622,000 of staking and validation income for the entire 3Q, while the platform has expanded beyond 40 

integrations and $2.8 billion of cumulative transaction volume. The setup into FY27 is increasingly driven by the 

contribution from these newer operating engines, with Street revenue estimates sourced from TIKR pointing to 

C$24.5 million of FY27 revenue. We would consequently focus near-term on a full quarter of Houdini revenue and 

margin durability, AuD stabilization from 3.4 million SOL, STKESOL flows from 646,000 SOL, Zyga 

commercialization, and liquidity execution. Delivery across those metrics would provide the clearest evidence that 

STKE’s infrastructure, treasury, and privacy technology are beginning to compound into a broader and more durable 

revenue model. 
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Valuation: An Undervalued Blockchain Infrastructure Platform 

◼ Disclaimer: Exec Edge does not publish proprietary estimates, ratings, price targets, or investment 

recommendations. The valuation discussion below is illustrative only and is based on company filings, management 

commentary, and third-party data and estimates. It does not constitute a recommendation, price target, rating, or 

prediction of future pricing. 

◼ We believe STKE should increasingly be valued as a blockchain infrastructure company rather than 

primarily through a treasury-based valuation framework. The business now combines validator infrastructure, 

cross-chain transaction and privacy technology through Houdini and Zyga, liquid staking through STKESOL, and a 

productive SOL treasury, creating multiple operating and asset-backed sources of value. Importantly, these engines 

are increasingly complementary: validators generate recurring fees on third-party assets, Houdini adds high-margin 

transaction revenue largely independent of SOL prices, Zyga adds proprietary privacy technology, and the treasury 

generates staking yield while providing financing flexibility. As this revenue mix broadens, we believe operating 

metrics such as revenue growth and margins should carry increasing weight alongside NAV. 

◼ STKE trades at a substantial discount to blockchain infrastructure peers, providing a clear framework for 

operating-led rerating. At $1.18 per share, STKE has a market capitalization of $46.6 million and trades at 

approximately 2.6x FY27E revenue estimate of C$24.5 million ($17.7 million). This compares with an average of 

6.6x for selected infrastructure peers Coinbase, Circle Internet Group and Securitize, which trade between 5.4x and 

8.2x FY27E revenue. STKE is substantially smaller and earlier in its operating transition, supporting some discount, 

but the current gap remains significant. Applying the 6.6x peer average to FY27E revenue implies an illustrative 

equity value of approximately $117 million, or roughly $2.96 per share, broadly consistent with the Street's $2.80 

target. We view this as an illustrative rerating framework rather than a price target, with convergence dependent on 

sustained Houdini growth, improving revenue visibility and demonstrated operating leverage. 

Chart 4: STKE Peer Comparison 

 

Source: Exec Edge Research, TIKR. Forward Estimates sourced from TIKR Data as of 8/19 close. All numbers are in US Dollars. 

◼ The SOL treasury provides substantial asset backing underneath the infrastructure valuation and creates a 

second source of rerating potential. STKE's direct SOL holdings are currently worth $38.9 million, equal to roughly 

84% of the company's $46.6 million market capitalization, leaving only a modest portion of current equity value 

above the treasury despite the operating businesses now inside the platform. STKE trades at approximately 1.20x 

mNAV versus 0.81x for the broader crypto treasury peer group, indicating that investors already assign some 

premium for its operating capabilities. We nevertheless view mNAV as a secondary valuation lens going forward. 

STKE has traded at higher treasury premiums during stronger crypto markets, and a recovery in SOL and broader 

digital asset sentiment could lift both NAV and the multiple applied to that NAV while operating infrastructure provides 

an independent path to value creation. 

◼ Houdini provides a second tangible valuation anchor, while its operating footprint has expanded since 

closing. STKE acquired Houdini for approximately $18 million after the business generated roughly $13 million of 

revenue in 2025, providing an observable transaction reference for an asset that now represents a meaningful 

portion of consolidated revenue. Houdini contributed C$1.17 million of revenue and C$768,000 of EBITDA in June, 

its first consolidated month, while cumulative transaction volume has increased from approximately $2.5 billion 

around the acquisition to $2.8 billion and wallet and exchange integrations have expanded from 32 to more than 40. 

The $18 million acquisition value and $38.9 million SOL treasury together represent roughly $56.9 million of gross 

reference value, already above STKE's current $46.6 million market capitalization before assigning standalone value 

to the validator platform, STKESOL or Zyga. This is not a direct equity-value calculation given STKE's financing 



 

P a g e  |  6  

obligations, but it reinforces how little value the current capitalization appears to assign to the broader operating 

platform. 

◼ Validator infrastructure, STKESOL and Zyga provide additional optionality beyond the two most visible 

valuation anchors. STKE supports 3.4 million SOL of AuD, maintains 100% validator uptime and has embedded 

institutional distribution through relationships including the VanEck Solana ETF, while STKESOL holds 

approximately 646,000 SOL across 1,300+ wallets and provides an additional fee-bearing layer. Zyga adds 

proprietary privacy and execution technology that can be commercialized through Houdini's expanding distribution. 

We would not assign precise standalone values to these businesses at their current stage, but each creates 

additional opportunities for recurring fee, transaction and software revenue that are not fully captured by treasury 

NAV or Houdini's acquisition value alone. 

◼ The rerating opportunity is therefore supported by both operating growth and underlying asset value, 

creating an attractive asymmetry if execution improves. The clearest catalysts are sustained Houdini revenue 

and margins through its first full quarter, continued B2B and integration growth, stabilization of AuD from 3.4 million 

SOL, renewed STKESOL growth, commercialization of Zyga, and progress toward the C$24.5 million FY27 Street 

revenue expectation. A stronger SOL and crypto market could provide an additional catalyst through higher treasury 

NAV and renewed mNAV expansion. The principal offsets remain leverage, pledged SOL, dilution and the $5.75 

million Houdini seller-note payment due December 1, making cash generation and per-share value creation 

important to realizing the rerating. Overall, we believe STKE's current revenue multiple understates the combined 

value of a growing blockchain infrastructure platform supported by a substantial productive SOL treasury. 
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Chart 5: STKE Financial Snapshot 

 

Source: Exec Edge Research, Company Filings. STKE’s FY ends in September. 
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Capital Markets Media LLC (collectively, “Exec Edge”), hereafter referred to as "Services", you acknowledge that (i) any 

and all Services provided are for informational purposes only and do not constitute a recommendation for any particular 

stock, company, investment, commodity, security, transaction, or any other method of trading featured in any place on 

Exec Edge (ii) Exec Edge does not guarantee the accuracy, completeness, or timeliness of the Services provided (iii) 

views offered by any Services, outside contributors, columnists, partners and employees are not specifically endorsed 

by Exec Edge, nor does Exec Edge hold any responsibility or liability for any actions, negative or otherwise, taken by 

you either directly or indirectly as a result of participating in any Services offered. 

Exec Edge, its employees, partners, and any other representatives will not, either directly or indirectly, be held liable, 

accountable, or responsible, in any capacity, to you or to any other person for any (i) errors, inaccuracies, or omissions 

from the Services including, but not limited to, quotes, rumors, chatter, financial data, and reports; (ii) interruptions, 

delays, or errors in delivery or transmission of the Services, (iii) damages or losses arising there from or occasioned 

because of, or by any reason of nonperformance. 

Exec Edge makes its best efforts to carefully research and compile all information available. In doing so, the published  

content may include mentions of rumors, chatter, or unconfirmed information, which may or may not be provided to Exec 

Edge for the purpose of being included on the Site. Nothing include on the Site, including statements on returns, share 

price gains, capital gains, or other forecast(s) shall be read as financial advice nor shall any of the foregoing be relied 

upon in making financial or investment decisions. Readers should beware that while unconfirmed information may be 

correlated with increased volatility in securities, price movements based on unofficial information may change quickly 

based on increased speculation, clarification, or release of official news. Any information on the Site may be outdated 

at the time of posting or of your review of same.  

Please be advised that foreign currency, stock, and option trading involves substantial risk of monetary loss. Neither 

Exec Edge nor its staff recommends that you buy, sell, or hold any security and nothing on the Site shall be considered 

to be investment advice.  Exec Edge does not offer investment advice, personalized or otherwise. All information 

contained on this website is provided as general commentary for informative and entertainment purposes, and does not 

constitute investment advice. No guarantee can be given for the accuracy, completeness, or timeliness of any 

information available on the Site.  

Liability 

Exec Edge reserves the right, at any time, and without notice to You, to change (i) any terms and services listed under 

Exec Edge's Terms of Service (ii) any portions of the Services, including but not limited to the discontinuation or 

elimination of any feature of the Services, including but not limited to the addition or removal of any Partner or employee 

content (iii) any fees or conditions established for usage of any of the Services provided by Exec Edge. Any changes to 

Exec Edge's Terms of Service or Services will be effective immediately following the posting of any modification to our 

Services and Terms of Service. 

Exec Edge will not accept liability for any loss or damage, including without limitation to, any loss of profit, which may 

arise directly or indirectly from use of or reliance on this information, whether specifically stated in the above Terms of 

Service or otherwise. Exec Edge recommends that you conduct your own due diligence and consult a certified financial 

professional for personalized advice about your financial situation. Exec Edge, its data providers, the financial 

exchanges and each of their affiliates (i) expressly disclaim the accuracy, adequacy, or completeness of any data on the 

Site;  and (ii) shall not be liable for any errors, omissions or other defects in, delays or interruptions in such data; or ( iii) 

for any actions taken in reliance thereon. Neither Exec Edge nor any of its information providers will be liable for any 

damages relating to your use of the information provided herein, including but not limited to financial loss. 

Material from Exec Edge may not be published in its entirety or redistributed without the approval of Exec Edge. 

Exec Edge does and seeks to do business with companies covered in research notes, including but not limited to 

conference sponsorships and other in-person and/or video events.  Exec Edge may also earn a fee from selling data, 

including information pertaining to persons accessing the site or research on specific companies. Such endeavors may 
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