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ONE Nuclear Energy – Hennessy Capital 

Investment Corp. VII (HVII): Business 

Combination Announcement 

SPAC Deal to Create a Scalable Play on the AI-Driven Energy 

Opportunity 

◼ Key Takeaways 

− HVII’s merger with ONE Nuclear Energy LLC will create a differentiated 
public vehicle positioned at the intersection of AI-era energy demand, 
nuclear innovation, and U.S. infrastructure expansion. 

− ONE Nuclear’s Develop-Own-Operate model and growth strategy 
combine speed to market, technological expertise (SMR), and deep 
execution partnerships to de-risk project development and accelerate 
revenue generation. 

− The deal, which values ONE Nuclear at ~$1.1 billion (pro-forma EV), is 
expected to provide up to $210 million in gross proceeds, that should 
help fund growth. Partnering with Hennessy Capital VII, one of the most 
experienced serial SPAC sponsors in the industrial and energy transition 
space, adds validation and public market credibility to ONE Nuclear. 

− The deal is expected to close in 1H26 and the combined entity will trade 
under the ticker ONEN. HVII is the current traded vehicle for investors 
looking to take exposure to this opportunity. 

◼ Hennessy Capital Investment Corp. VII (NASDAQ: HVII) has entered 
into a definitive merger agreement with ONE Nuclear Energy LLC, a 
next-generation power developer combining natural gas and small modular 
reactor (SMR) technologies. The transaction, expected to close in 1H26, will 
make ONE Nuclear a publicly listed company on Nasdaq. 

− The merger will establish ONE Nuclear as an early public platform 
focused on hybrid gas-nuclear infrastructure and extends HVII’s record 
of partnering with high-growth energy and sustainability companies. 

◼ ONE Nuclear: Capturing the AI-Driven Energy Opportunity. ONE 
Nuclear is positioned at the intersection of AI-driven electricity demand and 
the nuclear-energy revival. Its large-scale “energy park” model integrates 
fast-track gas generation with advanced SMR technology, ensuring 
immediate power delivery today and carbon-free baseload supply over the 
long term. 

− U.S. data-center electricity consumption is accelerating sharply: 
according to the Boston Consulting Group, AI workloads could triple U.S. 
data-center demand by 2030, representing roughly 7.5% of total U.S. 
electricity use. With renewable intermittency and permitting constraints 
limiting grid expansion, SMRs–compact, modular, and inherently safer–
offer a practical, scalable solution for powering hyperscale computing 
and industrial decarbonization. 

− ONE Nuclear aims to directly serve this market by developing, 
owning, and operating hybrid utility-scale sites that provide reliable, 
dispatchable energy for AI data centers, heavy industry, and the grid. 
Each site is designed as a multi-unit SMR park, delivering scalable, low-
carbon power to meet growing demand from energy-intensive users.
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◼ ONE Nuclear’s Develop-Own-Operate model and growth strategy combines speed to market, technological 

expertise, and deep execution partnerships to de-risk project development and accelerate revenue 

generation. 

− Multi-Technology SMR approach: By engaging with multiple SMR vendors, ONE Nuclear can tailor its 

solutions to customer and site-specific needs. Early deployments target generation costs of $80-$120/MWh for 

first-of-a-kind reactors, with improved economics as manufacturing scales. 

− Partnership with Rolls-Royce Solutions America, Inc. provides a critical bridge to near-term revenue and 

accelerates the path to commercial scale. By securing access to advanced modular natural-gas power 

systems from Rolls-Royce, the company can bring online gigawatt-scale generation capacity years before its 

nuclear facilities are commissioned. This phased approach enables early cash flow, strengthens project 

economics, and reduces execution risk, positioning ONE Nuclear to self-fund portions of its SMR build-out while 

meeting immediate demand from data-center and industrial customers. 

− Comprehensive site development pipeline: The company has identified over 75 candidate sites, representing 

up to 15 GW of potential capacity. Its first two development projects – in East Texas and West Oklahoma – 

together encompass ~3 GW of planned capacity by 2034, including 2 GW of near-term gas generation expected 

by 2028. 

− Strategic partnerships: ONE Nuclear’s platform is anchored by collaborations with Rolls-Royce Solutions 

America (gas generators), a global integrated energy group (offtake optimization and trading), Black & Veatch 

and Futureworx (EPC and program management), and an intended joint venture with Quadrant Nuclear 

Industries (training and operations services). These partnerships provide immediate access to technology, 

engineering expertise, and market reach. 

− Experienced team: The leadership team, led by Co-Founder and CEO Richard Taylor, a 40-year energy 

veteran, brings cross-disciplinary experience in nuclear engineering, infrastructure finance, and large-scale 

project execution. 

− Collectively, these capabilities give ONE Nuclear an integrated “Develop-Own-Operate” model designed 

to deliver dependable power at scale while maintaining capital discipline and regulatory agility. 

Chart 1: ONE Nuclear – Integrated Develop-Own-Operate Model with Strategic Relationships 

  

Source: Exec Edge Research, HVII / ONE Nuclear Investor Presentation 

◼ Deal Structure and the HVII Partnership. Under the terms of the transaction, ONE Nuclear will merge with HVII at 

a pre-money equity valuation of approximately $1.0 billion, implying a pro forma enterprise value of $1.1 billion and 

pro forma equity value of about $1.3 billion (assuming no redemptions). The deal is expected to generate up to $210 

million in gross proceeds, including $195 million from HVII’s trust and $15 million from anticipated PIPE financing. 
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− All existing ONE Nuclear shareholders will roll 100% of their equity into the combined company, implying 

alignment with shareholders. The resulting entity is expected to be debt-free with ~$174 million in cash at 

closing, providing the capital flexibility to advance its priority development sites. Both boards have unanimously 

approved the merger, and the ONE Nuclear management team will continue to lead the business post-closing. 

− Partnering with Hennessy Capital VII, one of the most experienced serial SPAC sponsors in the industrial 

and energy transition space, adds validation and public market credibility. The Hennessy platform has a 

track record of taking early-stage infrastructure innovators public, combining disciplined capital stewardship with 

a long-term value creation mindset. For ONE Nuclear, this partnership offers the governance, balance sheet, 

and investor access required to scale a capital-intensive clean energy platform in a rapidly expanding market. 

◼ Bottom Line: The ONE Nuclear-HVII merger creates a differentiated public vehicle positioned at the intersection of 

AI-era energy demand, nuclear innovation, and U.S. infrastructure expansion. With a dual-fuel model designed to 

monetize gas capacity early and deliver scalable nuclear power later, ONE Nuclear offers investors a first-mover 

opportunity in the emerging hybrid power segment – supported by Tier-1 partnerships, strong project 

economics, and a high-quality SPAC sponsor. 

Chart 2: ONE Nuclear – Integrated Develop-Own-Operate Model with Strategic Relationships 

  

Source: Exec Edge Research, HVII / ONE Nuclear Investor Presentation 
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Disclaimer 
By using Exec Edge, Exec Edge Research, Executives-Edge.com or and any subdomain or premium service offered by 

Capital Markets Media LLC (collectively, “Exec Edge”), hereafter referred to as "Services", you acknowledge that (i) any 

and all Services provided are for informational purposes only and do not constitute a recommendation for any particular 

stock, company, investment, commodity, security, transaction, or any other method of trading featured in any place on 

Exec Edge (ii) Exec Edge does not guarantee the accuracy, completeness, or timeliness of the Services provided (iii) 

views offered by any Services, outside contributors, columnists, partners and employees are not specifically endorsed 

by Exec Edge, nor does Exec Edge hold any responsibility or liability for any actions, negative or otherwise, taken by 

you either directly or indirectly as a result of participating in any Services offered. 

Exec Edge, its employees, partners, and any other representatives will not, either directly or indirectly, be held liable, 

accountable, or responsible, in any capacity, to you or to any other person for any (i) errors, inaccuracies, or omissions 

from the Services including, but not limited to, quotes, rumors, chatter, financial data, and reports; (ii) interruptions, 

delays, or errors in delivery or transmission of the Services, (iii) damages or losses arising there from or occasioned 

because of, or by any reason of nonperformance. 

Exec Edge makes its best efforts to carefully research and compile all information available. In doing so, the published  

content may include mentions of rumors, chatter, or unconfirmed information, which may or may not be provided to Exec 

Edge for the purpose of being included on the Site. Nothing include on the Site, including statements on returns, share 

price gains, capital gains, or other forecast(s) shall be read as financial advice nor shall any of the foregoing be relied 

upon in making financial or investment decisions. Readers should beware that while unconfirmed information may be 

correlated with increased volatility in securities, price movements based on unofficial information may change quickly 

based on increased speculation, clarification, or release of official news. Any information on the Site may be outdated at 

the time of posting or of your review of same.  

Please be advised that foreign currency, stock, and option trading involves substantial risk of monetary loss. Neither 

Exec Edge nor its staff recommends that you buy, sell, or hold any security and nothing on the Site shall be considered 

to be investment advice.  Exec Edge does not offer investment advice, personalized or otherwise. All information 

contained on this website is provided as general commentary for informative and entertainment purposes, and does not 

constitute investment advice. No guarantee can be given for the accuracy, completeness, or timeliness of any information 

available on the Site.  

Liability 

Exec Edge reserves the right, at any time, and without notice to You, to change (i) any terms and services listed under 

Exec Edge's Terms of Service (ii) any portions of the Services, including but not limited to the discontinuation or 

elimination of any feature of the Services, including but not limited to the addition or removal of any Partner or employee 

content (iii) any fees or conditions established for usage of any of the Services provided by Exec Edge. Any changes to 

Exec Edge's Terms of Service or Services will be effective immediately following the posting of any modification to our 

Services and Terms of Service. 

Exec Edge will not accept liability for any loss or damage, including without limitation to, any loss of profit, which may 

arise directly or indirectly from use of or reliance on this information, whether specifically stated in the above Terms of 

Service or otherwise. Exec Edge recommends that you conduct your own due diligence and consult a certified financial 

professional for personalized advice about your financial situation. Exec Edge, its data providers, the financial exchanges 

and each of their affiliates (i) expressly disclaim the accuracy, adequacy, or completeness of any data on the Site;  and 

(ii) shall not be liable for any errors, omissions or other defects in, delays or interruptions in such data; or (iii) for any 

actions taken in reliance thereon. Neither Exec Edge nor any of its information providers will be liable for any damages 

relating to your use of the information provided herein, including but not limited to financial loss. 

Material from Exec Edge may not be published in its entirety or redistributed without the approval of Exec Edge. 

Exec Edge does and seeks to do business with companies covered in research notes, including but not limited to 

conference sponsorships and other in-person and/or video events.  Exec Edge may also earn a fee from selling data, 

including information pertaining to persons accessing the site or research on specific companies. Such endeavors may 
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lead to additional revenue sources available to Exec Edge, including, but not limited to publications available on the Site 

as a result of paid-for research. 

Analyst Certification  

All of the views expressed in this report accurately reflect the personal views of the responsible analyst(s) about any and 

all of the subject securities or issuers. No part of the compensation of the responsible analyst(s) is, or will be, directly or 

indirectly, related to the specific recommendations or views expressed by the responsible analyst(s) in any report.  

Data 

Exec Edge, its data providers, the financial exchanges and each of their affiliates (A) expressly disclaim the accuracy, 

adequacy, or completeness of any data and (B) shall not be liable for any errors, omissions or other defects in, delays 

or interruptions in such data, or for any actions taken in reliance thereon. Neither Exec Edge nor any of its information 

providers will be liable for any damages relating to your use of the information provided herein. Either Exec Edge or its 

third party data or content providers have exclusive proprietary rights in the Site, the data generated by the Site, and 

information provided by You through your access and use of the Site. By using the Site, You agree that your information 

may be provided and/or sold to third parties. You agree not to copy, modify, reformat, download, store, reproduce, 

reprocess, transmit or redistribute any data or information found herein or use any such data or information in a 

commercial enterprise without obtaining prior written consent. All data and information is provided as is. 
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